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Abstract

With the advent of different tea marketing, the production and distribution model of the tea
industry in Taiwan has shifted. However, facing these developments, few studies have attempted to
find solutions to the growing changes. In this study, Hsu’s tea industry production and distribution
model was taken as the prototype, out of which a newer model has been developed in order to
meet current needs. Nevertheless, even with this new production and distribution model in place,
there still lies a multitude of production and distribution problems to be resolved. Next, a systems
thinking perspective analysis was applied in the examination of questions such as “an inadequate
production-marketing system,” in order to attempt to devise counter-strategies. To establish an
appropriate, effective production and distribution model, former policies in individual production,
manufacture marketing must be relinquished, and a new model of division of labor in production,

manufacture, and marketing must be assumed so as to reconfigure the tea industry.
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