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A case study on a Small school under Management Strategies of Key
Success Factors: in Hualien Elementary School

Tzu-Yu Chiu
Abstract

This study was designed to investigate the small schools and how to overcome the crisis of
being whole, actively looking for school characteristics, be under the leadership of the principal,
school management orientation toward combining partial small rural school in the local culture, to
identify school characteristics and school highlights so that schools can survive adversity, to make
segmentation and other small schools, this whole wave and get out of the crisis. Researchers
purposive sampling approach to Hualien County elementary school principal for a small target
audience research, the main research methods for semi-structured in-depth interviews, analysis,
supplemented by separate document to collect data as interviews supporting information . The study
was following several conclusions: First, the impact of case management school-related factors and
changes in the number of students; two, team mode of operation, can inspire potential members to
play the maximum benefit organization; three, parents and teachers collaborate, educate synergistic
effect, parents are willing to work hard for the overall development of the school, helps schools to
sustainable development; four, focusing the business strategy, strengthen outreach, open schools

visibility.

Keywords: small school, school management, key success factor
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