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The professional support beyond principal training courses:
portrait methodology

WONG Ping Man
Faculty of Education, Macau University

NGAI Siu Keung George

Department of Education Policy and Leadership, Education University of Hong
Kong

Abstract

Effective principal leadership is helpful in improving the school. The existing supporting
mechanism for principals in Hong Kong could rarely satisfy the needs of principals as
individuals. The portrait method is innovative in supporting principals: its background,
origin, design, development, practice and impacts on principals’ professional development
are examined in the article. Based on the principles of ‘personal’, ‘peer-based’ and
‘privacy’, interviewers and interviewees can share freely while portraits are generated for
reference. This can supplement the inadequacies of the existing training courses in Hong
Kong which might be helpful in solving problems of shortage and succession of principals.
The method worths further explorations.
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Portrait method, principal training, professional support
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