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Understanding Factors Regarding
Elementary School Teachers’
Professional Development: A Social
Cognition Perspective
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Chia-Hsun Chiang***

Abstract

Based on the social cognitive theory, this study explored the interaction
of environment, person, and behavior factors to understand what could
affect elementary school teachers’ professional growth through teacher
evaluation for professional development. The qualitative method design
was used. The individuals participated in this study were nine elementary
school teachers. Data were mainly collected from semi-structured
interviews. The constant comparative method was used to analyze the
data. Our findings revealed that it was through the interaction between
societal expectations, stress from the school, evaluation requirements, and
anticipated professional growth that these teachers decided to participate
in teacher evaluation for professional development. Besides, the stress of
evaluation and the constructive evaluation guidelines also stimulated their
motivation to seek professional growth, to learn from observations, and
to transform their external experiences into consistent behaviors. These
behaviors in turn provided peer motivation for them and aroused their
deep self-reflective capability. Thus, teachers’ professional growth was
affected not by the behavior factor alone but rather the interactions among
environment, person, and behavior factors. Discussion and suggestions
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for teachers and policy makers on teacher evaluation programs were also
provided.
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