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HE > BBETLEEENEREZEG (BT ) HBIECUIFESS - 2001 F - 24k
el THAET  BEHEIEELE |, (BHEHREZEG > 2000) BYC5E - HEHTARD
BOR - AETROREHE - SRR BEEE S RSB R TEEE E M
(2 EREMES TSGR K - M RIMELMET B ST R B % - il 2 a2 RE
Ho DIEFESRAHEER”T (RIRE - 2014 HEF > 2002) -

HEB) SIS P A B SR R % o T B 23 Senge FTHR AT " B TIIAE 4R, (The Fifth
Discipline ) ¥ %5 o & B #2 8 v 55 6 Fy 7€ 48 - Senge 8 55 PR o HE H 7% 4H 45 i B ol 22
H I A (learning organization) - 3k 5 7 48 H2 T 1 38 M BLE F A8 J1 09 H £ (Senge,
1990) - Hf% - Senge Hif (BREAERL) —F » VI HAEE S EHAY R AR
A% - WA D IER ZE B (Senge, 2000) - Senge 55 IR 4R R 2 E AIMHEAY £ 5K - A1k
ST R > FRR T /AR R~ ZEhE R ke HAth A [F 205 BERAYHE S B3| H AR
( Walker & Quong, 2005 ; & > 2012 » 2013) -

PRI > BB SRS B E A ISR A F G > HEE AR AEES > Rk
HIPREL AT 52 AR EZEE T - Nelson Tt ¥ ERGIER RAVE MRS - NIRBIAREZ
H R Eh AR A —2L [E 3 8 (Nelson, Colina, & Boone, 2008 ) » i M (Wildy, Clarke,
Styles, & Beycioglu, 2010) ~ +HXH (Wildy etal., 2010) - g% (Kim & Parkay, 2004) ~ 1
(R » 2010) S WMER R ZEINEHELER - 7 R RS LR A &R 7
FEZE » BB A B R R S APRE L — © AT &R R AR IR
BT BEERETL 2013 FHEHERUR - BERR PEFERIRLGE 8% £ 10% ( (X
MEHz) - 2013.6.11) - B NPEEZEMF AR E R 2 R EBRMS ML EVIERES L -
AESFEIE R SR - AR R R B RO T E R B BRI A % -

By T BRI AL R TPk > ASCHER R S A AR B SR S B LAY > 3R

4% Senge 2 I HYELE RIAR 8% B F] M B RSB sE ) VB AR T 28 1R o AR BRI — B
GRFTESRNEE L R EBE S EIRRENE B m EIAT - RATRERHE -
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REABWR A EREFEF Y A LR R

DLERRENBOR Z FET 2R LR ARG - B LBUR KAl a3l e B R B I
TR -

B RER PTG

RNV E BRI B EEE - BAETET - BREREELIE—INEIE - #HHH
BUNTEBEREE - AFEHFRENRETE AR -

FBERRN R B BSEAE A G 140 - Hargreaves (2003) 585 SRAG
RYEETE > SEZEN S T HER ER S B AS © Leithwood, Menzies, Jantzi, & Leithwood
(1996) HisRFHE A E AR AR T HEEE - MIEH B TR ST - LBk
REGIEN B T AR mE (R RS % JRAESE B T EIEk - HEhExE T ERED
ENPRE T AT RN DEZ R TR A D HE (distributed leadership) » PARAEREIME 1 9%
ERIIAEHE PR EWEE EAVAC 5% (Griffith, 2004 ; Hallinger & Heck, 1998 ; i
JRFF ~ B 9kE ~ e 0 2011) < ZAT > RIS R R EE R B R RSHES - Y
A —E T HEBHE(E (Day, 2011) - WIIEBAOER RAIROFT EiE iR -

B SRR R o B Z BHSEAEN SE (N BT R BFE - Bl - Sibley (1986) fU4H
BB Ry B ERE - SRS B R th R B N R S E R S AV E M o St - HE
FRe s T EE A E B EEE - DR EHES SO AERER - s I E R
4R - Beck & Murphy (1996 ) Kz Leithwood & Jantzi (2006) [FffE REEE AT
(BT8R 5 B 4[5 R 5 L 75 R AV A 48 L 3R R B A R A DR TEE A B A AR R Y 70
I8¢+ DARAAP i o5 IR Bh il B [ 2 A A AR AR - T BRR B A I A AR A Sk
AR - A E > Fullan (2001) BEER S THYOE B - el R 2mi 7 2 T8
BHRES)  HEEBHMETENR - 52 BETEE OB MERE IS - THER R4E
S EFHFE - Fullan W09H & RILEESEEEBFVEZN: - HE 5B TATSAER
TR AREE BN E S AR EE BESEE UL DU EE R
jj o
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PSR 2 $IHE - B35 Senge f2UI T T ELHANMA IS - BRI B ENES - RIE
TRETTIRER (2FR—) -

x— EERIMES ) TR (Senge, 1990)

2 IE P fa it

A #.4z4% (Personal Mastery ) LR g2 drpRop SN F R R A RN
DI EE IR £ 373 N

= 35 (Mental Models ) AR 040 BAHTF2ZBEX BT

E B A x% R
% "R # , (Shared Vision) gl 1o » 2 K i sk TR, 7

¥4 oz tgr;,;%

B 5% ¥ (Team Learning) AR a3 472 L2 4 La Rt B4
BRMFEFHLERIER R EAKF LI v A 81
%#F&%

& ¥4 (Systems Thinking ) EdpRiamdidgd mm®do o L RiFre ¥ E
il B R R RLE

Senge (1990) #2 " E2HAML | AVRESH —Rist—— " AMTAEZFEH - @B
B | (intrinsically inquisitive, masterful learner) (p. 1) - [Ti4H4%FE = MM R A JH B 14E
AR (fear ) B4fg & (aspiration) (p. 57, p. 65) o BUEREBIAHGRAIHE N IER N B
A R T EEE R ) (p. 71) AUREISCER S - MBI EER (stewards) -
BAN (teacher) Ri%ikat® (designer) HYMAE o SHEMREEIE L EHLE - MEEIL—(E
EPATA NB 2R - SAS R AP - ARSI A LRI B R B S 4R A -
WIEM S HEEZZEHERBERMAEEYE  MESEETBNESRIIERE
HHVEE ERE R o RN BN R A TE SR T B B ETERE Y - DIKEEN TS
HRIEERAERRETT A BERERIL -

o RRE L R

E—E AL T BRI E BRI A RN R - EEMEFETRENE - A REERAE
HAEHIE R T RIRE R E - (FERHEIMRATR I E R RIS E B2 (Creemers, 1994;
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Reynolds, Sammons, Stoll, Barber, & Hillman, 1996 ) - Senge AYEE G HUAH 4 2 Fy 58 S T 12
T ESRIESE - (BAIEHESTHE Senge R HAMEEF L8 A FHERTTHIH i - BU/DH AT A
BRI ETEEE S (Caldwell, 2011) - fE5) - A/ PEZFEH AMTEFE AL #EE (comfort
zone) - R{EMBIERYEIHEER » FREE A (Fullan, 2001; Sackney & Walker, 2006) -
PRI SR 285 B T J B H AR S L MR B A (R G A28 - BB b RE A 4L - Bt A
R TR M5 EZE - PSS BN B 2Ry BARA — 2t - Al 5 AR 3
B DU ETH H R SIS EA AN E AR - 552 G LRz Z gk ? BT
I R A SRS B I ERG - ER T AR{ETZ2E 2 A E g RS E HER A Z D -

SMMHENS » @z o i EEEAE - BREEARZTENEREZE (affective
conflict) » DA 1% E B2 SETE Y & & 1 # 28 (substantive conflict) (DeChurch & Marks,
2001) o HIAAS Z FREARGEREE » Bt ERiatm i R EBNEE - S E30hs
HBARIEZEA —E BTN RHIL  FED IR AR i e - it 25
HEMEZE R 7y By HAR B R FERG 3 B (Gorton & Alston, 2012) » FEIREIER RHEE)
B S I P T S Y 2R

-~ EBfem R AR R CFHRREEREIFR

HWEHEBCRIN S - HERE D ER& T EREEAILE - REBOREE S R IIHEBI TR A it
fyE%E 2 (Goodin, Rein, & Moran, 2008 ) » ZR[f #MEM R AN TR S5 008 PRS2
SRR HIEE A AT AE Y -

Fslt » Senge f2H T WIEAHSRSZE EAVHS) S« " AGE ) B Ting o RYERERTARANEMIR
71 (creative tension) - ATEEIRE » BEZEREE S M & A S B AR 8K 5 8K
HIJEEN /] (Senge, 1990) - FIEMBHIEIET B THIEHE » REAEN B THER - DLET
TERVER RN © DURERACRE B AE R L EIE R o B3 Irwin (2003) $HEBERAS » JREHFHE
B SR RBCR L ERUAA W | g ROEER &R B SRR EE - iR HIFER
AIAVEEE o Ryt o BEFEW T T BRI MR ¢ (1) RBEEEEA (pathology control
approach)  BIECSREH ¥R 48 5 SR AH AP B TRV BLAS R & - W/ETHRG 0 (2) IBKE#
A (desirability striving approach) » BUEUSHOZ Ay T HBK A MAVE Z - IR BAGRIRE -
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AIEEHR BB 1B I EOREF (& EEH A BEPREY - Irwin HYZIRBLEL Senge FAHH[E - H
EARMS V2 BRI 8 THIGIRAEER - DU R E B s S B2 F S T - 1]
EERET > R - SR REREETH TN EEEAFEE - HBS O TIEEE &
EROMER R Z B BT AR, -

FEERRC A > AP HETHY A R B s SRR — 20 A G oK 4138 - Day A REZEN
BRI R > SR EEREmERERS - WEARFEEE > MBS QBETRIE
Fo TAEATRE RANER > EHERES - BB 2 DO IS5 F 11 - JRE R SR

BREE - HHNES - ABRLELE  ERESIEENERERRT > HECTEAHER
& TREURBREE AN (Day, 1999) © $b4h > A/ DWTFEfE AT GRS ERE L HES (T
& Z2 R TR E Rt & - 10—t i i s S RDR A L - ZREET
VAR EE D (Beijaard, 1995; Null, 2010) © 541524 Sibley FTE > fit 2 ¥HAH Gk 585 Ik
TEACRI - LIt H AR E B SRR - AN e RV R ER AR TR E T
G VRGN FOB R R AT TAE AR E - AR aEE £ R - A/ D s R
HEFS - RITBENVEATABRANEBE - FREHESESE I REES - ATy
EHEUMHERIR - 578 RS R BRI A RE I - R BRI BN B R VB AEE T -

TEERIBIE - K /0B Senge " BB B LT TT | 193K N5 (R RSP -
Hargreaves (2003) ¥R HRIR EI8T - TR 3P GratBsi & LSS AL » D)
RS A B B2 5 Argyris & Schon (1996) R ATEZRAIHE (zero-sum game) HYS(ET
Y BT BB R R SRS - DUV AR ARIHE ST SRR - fRNE (2008) TESGH: -
ST RS S B M B R B SR A (S (B - LT B
IR A A - EE T E A — KEBE - TR » Senge HRIHIELRISE
D) TR EREET - Senge FUIFHBBS—F ) B E RSB -
BB - TR & B (R IR - B E A B H
AR BT + S S e AL S A 35 SR 5 (P AU P -

WM > AFBR S REETH A RIS G RE - R T EmnE
HYSZRARIE - WIERCREE rT o) e B Bl BTt FERS > (N~ EEER I HFEN
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EFCRBFEE > AR E LTI ERUR - A > RALEESF - 2E G REK
HEFEREE > FAGE - NBEEF RGP ESRANAEER  EE2EEEBENIE
BITEA - 80Ut > PIERRESEEZY) > BERAFET RO DESFEETE - SEEEN
Byt BIESE

S ARSI R RS RE S 5

LLAERURE » Senge (1990) P AR AIAHIE DR RS - REIEREEORET
B » RS S AT SIZUAEACE © H AR S H B RO F] - SATT Harvey &
Green (1993) WG » FEFHHS TEEERE | EEAFEER  EEFA— A ERHE
R SE B AR BN - BT ST F A TR R A e -
SHHEEEAR 08 - REE Y EE RN E RS S FEA R e -

A ERHR - BEEREGFEBUF] IAVR S ERESE - SR e nE
it > DIREEERHE TG EHK (Darling-Hammond, 1989) & {1y i 51 5 Hl 588 £ [
HEHEE (BARRER) RIGERENBEREE (Leithwood & Earle, 2000) - AlEHiE &
RS EEARAE - ERTAHEZE - PIagETE T HENBEESER ) - HE A S
KERDBHEARITESR M EMIFRHEE BE OLE -~ B 2011) - DIFE
BEESBOR RO 1998 FHEEHL (TEHEFESHE) X R HEEREERESR
LB Hogia 2 LUE R TR - R FITRE - AN BAERKRARE
SREZEUIFE R LE > FELIBEIFRMEE R KR ol 2 - NIt g EGEENTEg
FHFSRERERERETER (GA0E 2006) - BRAEERETISHEME ZH B
i ? W H o TREESE A S E RS R, B TR BT R R A BB
EERE - BETATRE R RS Z EE2E - ST LA RS -

B EHLITIES > Gorton & Alston (2012) 58 R<HE# il SREUWHLSRES © (1) BIF&TT
EeREE CERBERRMARE - ElEsRmAR I (2) EMEES YR o #
BT REEERS SRR ERVILE BT - HERRNS - AEEER
o AT RAR S 75 5 o AR LR MR B B R IR E A
FEROMER RS A R > AR MR AR S ROy B RIS T 2 B
NRR - ERPAZENFETINYERENS » B —EERE -
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TS > Senge S35 ALEHI - HRBE - RATFFNERE > WER
BRME > RRHT ) (OULHEITE - BARASREESUIN - DR REA LS
AL - (EHBITE ER IR R R TR AT -

40 Goodin % (2008) Fie : T EHHIET EHREAESIIBMERIMIE | (Policy is mostly
a matter of persuasion) (p. 6) » HEBF(E 1% A MM sk SUALBRACHER & RN - P
B RCRLUR R R o PR o PR PR R e A
17 BRI A B » AR R AR E EE AR BT - AT - FREAT
BESHEIREETF (Kwan, 2009) -+ Hartzell S5 HEIRE TIELUSEAE » ffaEm e
G R ST A B R > SO R R TR » EEHEIE S (Hartzell,
Williams, & Nelson, 1995) « Harris STHIE/VE LSS © (IS HERESHAIRES
THTTAS » S B B TR, - AV BB BT A ST R R B (S
REAF W EEE » SR BB D R BSOS (Harris, Muijs, &
Crawford, 2003) ¢ LAl » PR EMAH SR TEA B E L BN E TR
SR RIIERAL 1) » DR R E AR BTSN T A LR B B A -
Wl AR EETS SUEE HER 0 » Be B T IBAYIAZE /17543 B - 40 Gorton & Alston (2012)
Fra o WERE TR B H O - (FHTHR 6% - RS AT &
BT TR T AT A IE 576 - Hofstede (2001) $HEFHER & 337 (17 RATES EIHI 2245
o 28 )RS RPOB G 2SR TRREALE » AR E C LR RS - 2 A
R 56 7 B B RE  FE (R AP BB EIET L (Pye, 19815 B0k ~ 8 -
2008)  Triandis (1995) 7RH5 ¢, > B A BEIE 205 - @ BAER > AU RAERE -
o] S A R AR E RN RABEE AU EAEFEXEE (Gorton &
Alston, 2012) + S¥ERENE » M FBERAET RMIET » AT BREAE - D)
FEHEZEATERAERE » St P BN T B 2 0SS (S R R 5 -

EEESER L QT EERHE T IR KR ZERRE - Macmillan $1 3} 526 £

BENEIEE o O EAEEPNSEE - 6B PN - AR BRI EESE - |
HE A% (Macmillan, 2000) o B ~ 2 HEH - &5 - FE - FAEHHTE—TE
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Ho FER R FEPEER T ER (Kim & Parkay, 2004; Kwan & Walker, 2009; Wildy et
al,, 2010) ~ EEDURFRR AN - DUR BRI ME T BB TTEE MR B E B S &2 (Kim
& Parkay, 2004 ; Nelson et al., 2008 ; Wildy et al., 2010 ; 2K & » 2010 ; 35~ BEHZE
2012) - @2 BMEERRR RAFEREIRE TE - KEVEE R I8 LS EH R 2
i °

SR REERE AR ZIRR - AREERT 7% HBE - Kwan & Walker (2009)
fat > OERRZMBEHEED AR - TR A B2 BN RS > DR —RI&
AEREHLRIRE > B RE TEA e RN EEE - BUEAREM ISR R R EREEATE
MR B B BB AR © ZREAEE R - MERRARE(LIER D BVEZE - kT B SR
SENARNEIN > BRREENEEEARS  FEGROAFESEEMABRFTHESUERREAR
Bt (2£3% - BEE > 2012) - FENTRLIEARATGRIER - MRS B S R A
B - RILFT - tRIE (2008) HYBTFERITR RPN RAVIH H Sy BCELRAERAE ST - 15 HERRCE L
BAENRRNZ —EREE RS - S BEHSSUE R GRS - ORRRAERC &8
ot EREENEHBEEFLEEN  EEEH SR EENFEFEZS > /AT
HEVEIRRS S G SR p B I HUE B I AR DA T2 AR (VEESREE
B MR RIS - 712 - [BljH Senge ke R L2 AN S E B - X EGHEENM
FEBINI SR AR - AR AR SR B R R EEARE S - CERBHMSUEAVEE T -
AR > BERCEHEMSSUE ~ &ERARE - IH H oy EoE iR BE H B EAE S REFE 5 [
SR TTIE > HETTAR B EE S - BB R RNV EDE -

RIEMS > MREBENLIERIAA FIATRIERA - 5 S B EETE T - 1)
ERRAVEER KB RO EEZEB R EH R ISR Z L o AL > PIERRAE
ERETNEEE  EEEE S ARAEESUET  BRELERS ? Rt fI2aH EHE
HAEREEE > HERRIEESE DA R M ERER ? EEEENERE
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Abstract

Since 1997, Education Bureau of Hong Kong has launched the school reform measures
in various aspects, from curriculum reform to school restructuring, which required a
fundamental change in teachers’ belief about teaching and learning. Yet, the reform may
not reflect a common consensus among teachers and generates conflicts in school. The
school principal plays a crucial role in the implementation of school reform. However,
there is an expected wave of retirement among experienced principals. More novice
principals thus need to take a leading role in driving school change and bring new
uncertainties.

To understand the challenge of novice principals, this paper reviewed the literature
on school reform and examined the potential conflict in the development of learning
organization. The implementation gap between Senge’s theory and practice were critically
discussed in order to address the challenge of novice principals when driving new school
change and provide a wider platform for discussion of school reform, as well as the
development of learning organization in schools.
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