ST BUF GRS T TP A SRR

S IE S iR kR X0 ) SRRWE Ry
‘f@bﬁ? A

BEEE * RiwiK

w2

FR B R - B 2SR Y R
ALY S o Sl 35 Bl MBI ([ ) JERSH ¥
TR - A PEEIIR « P HEL - BRI (PR e
Hﬁ%,Nﬁﬁwaiﬁ@*%w#wﬁﬂ%mﬁar%% S
I+ () IR R )RR RS R
“*%wﬁwrﬁ"$u BT AT [ R
ﬁ@%@ TR SR RS « (2) B
ﬂ?”ﬂﬂﬂﬁﬁ“*%%@*%%:%ﬁ%%‘%ﬁﬁ"%ﬁ%
HIGEPT R R TR B S
IR BD 55 e A PR T R

& ‘tu ‘ﬂ

TS T F A TR

FRRES, FMAF 2 AEJ TR
AR WA B TR T Y K
* + #8121 00071@go.msps.tp.edu.tw ; 089261@mail.fju.edu.tw
kfepd 12014# 1% 10p 5 i33vp 12004220 250 ;4 pp
2014 # 6 * 16 p



2

BAEGHHEAE 571141

Toward a General Model with Action
Strategies for Implementing the
Teacher Evaluation for Professional
Development through an Action
Research

Li-Hua Cho* Derray Chang**

Abstract

The purpose of this study is to develop a model with action strategies to
implement the teacher evaluation for professional development through the
process of action research. The model with action strategies is adopted in
order to improve teacher evaluation in Sunny Primary School (pseudonym).
The data are collected through observation, interviews, self-reflection,
conversations and document analysis. The results are as follows : (1)
The implementation of teacher evaluation for professional development
consists of goals, structures, personnel and skills, the process of teacher
evaluation for professional development deals with planning, executing
and institutionalizing. (2) Ten strategies of implementing the teacher
evaluation for professional development contrived by Sunny Primary
School are: communication and persuasion, participation, education, giving
favors and interests, information disclosure, negotiation, manipulation,
integration, facilitation, and simplicity in action. According to the findings
of this study, the researcher has provided some recommendations.

Keywords: elementary school, teacher evaluation for professional
development, action research
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