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[ Abstract)

This study investigated volunteer management status of Buddhist libraries in
Taiwan. A total of twenty Buddhist libraries with regular volunteer recruitment were
selected as questionnaire targets on the subjects of recruiting channel, volunteering
motivation, volunteer participation hours, duty type, training/evaluation of volunteer
performance, and management related issues. Results showed that volunteers received
the recruiting news mainly from the promotion activity hosted by the Buddhist Temples.
Most of volunteers came from the base of Buddhism followers of that particular temple
since they are more willing to involve with religion activities. Volunteers of Taiwan
Buddhist libraries mainly involved with circulation related library works and more than
fifty percent of these volunteers received training offered by the libraries. Furthermore,
majority of the volunteers expressed that there is no need from them to receive working
performance evaluation and they did feel positive perception on the job. Around thirty-
five percent of volunteers encountered work-related problems while working in the
library and when it happened, they usually would seek help from masters from the

temple.
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