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The Teacher Evaluation Program of
Massachusetts Public Schools and
Its Implications for Taiwan

Li Ching Hung* Chuen Min Huang**

Abstract

By literature review, and with data collected from school visit and
individual interview in Massachusetts public school, this study inquiries
the development of teacher evaluation programs of Massachusetts public
schools with an implication for Taiwan in mind. The teacher evaluation
programs of Massachusetts public schools are set up to improve
teacher’s effectiveness, and then to enhance student’s learning with a
competence-based evaluation. It is noted that the teacher evaluation
programs in Boston and Malden school districts of Massachusetts include
philosophy of communication, consultation and consensus-building
that lead to the growth of teacher competence and the development of
teacher professional. The positive effect of the Massachusetts program
gives some light to improve Taiwan’s evaluation program: a. evaluators
should be trained with knowledge of leadership and counseling ability;
b. the need of a national institution which is responsible for developing
teacher evaluation standards; c. evaluation program should take teacher’s
professional autonomy in consideration; d. communication ability and
culture sharing among teachers should be encouraged; and e. the necessity
of a supportive system to promote teacher’s professional growth.

Keywords: Massachusetts, Taiwan, teacher evaluation program, teacher
professional development
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