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[ Abstract )

Innovative ability is not only the important competence in private enterprises, but also the
very important competence in nonprofit organizations, including governmental departments.
This article explores the definitions and importance of innovation and organizatiohal
innovation, the relationship between organizational climate and organizational innovation,
and innovative management. The ways to motivate employees to propose innovative ser{/ices
project, the awards in motivating innovation in governmental systems and the experience in
Taiwan public libraries in providing innovative services to the public are also discussed in

this article.
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