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[ Abstract)

Facing the technological improvement and social change, it is necessary for
public library to search for a new managerial technique for its future. Strategic
planning is a powerful tool, the library can benefit from adopting the principles of
it. The purpose of this article is to investigate the importance of planning, and
introduce a series of documents about strategic planning which were published by |
American Library Association since 1980, and those examples will be used where
they are particularly appropriate to our public libraries. In the strategic planning
process, the mission is the direction of the library, and it points out the reasons
why the library exists. At the present social condition in Taiwan, setting the public
library mission statement with humanity concern will help its development.
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