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[ Abstract ]

Strategic management is a part of the general management of an organization.
It emphasizes the relationship with external environments, evaluates the current
status and effects of future changes, and determines the most appropriate organiza-
tional response. This paper aims at studying the meaning and content of strategic
management, strategic management process, as well as the implementation of
strategic management in libraries. The author hopes that strategic management
could be implemented in the libraries in Taiwan, ROC, so that they may be man-
aged more efficiently and effectively.
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