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Evaluation Indicator of Senior High School

Principals Performance.

Hsin-faLin & Shang-yu Lin
ABSTRACT

This article aims to set up proper indicator for evaluation of senior high school
principals performance in Taiwan, and provide our educational administration
authorities for reference.

Using the Delphi Technique as the primary research method, the researcher has
gathered the documents concerning indicator for evaluation of senior high school
principals' performance. In addition to the relevant documents, the researcher also brings
the scholars' opinions on the items and indicator for "evaluation of senior high school
principals' performance in Taiwan."

According to the findings of the research, the research constructs a set of evaluation
of principals' performance of senior high school in Taiwan, which concludes six aspects
and 49 indicator. The six aspects of the evaluation are leadership of education, leadership
of curriculum, leadership of teaching, leadership of administration, students learning
status, public relations and satisfaction of related members.

Some suggestions are the following:

a. It is crucial to uphold the professions of the senior high school principals. Therefore,
the evaluation of principals performance must be administered every four years to
ensure the quality of senior high school education.

b.In order to provide the principals the reference and directions of handling their
schools it is advisable for educational authorities to produce detailed measures for
accomplishing criteria.

c. Besides the indicator in accordance with the characteristics environment and historical
background of the respective school achieve the best result of evaluation.

d.The Delphi Technique is a proper method for opinion collection and reaching
consensus in establishing indicator.

Key Words: evaluation indicator, evaluation of principals’ performance.
evaluation of senior high school principals’ performance.





