(6) # %£+#r4 (Program Evaluation) 34 4-
(7) M F 42 (Building Communities of Practice) 3# 4-(Lesley University,
2008)

4. 3HET R IR LR

WRRRZHATERAS > NISL kB —18 T 2l4k A Bl sk 4842 (a
“train-the-trainer” approach) o NISL S5 F £ S 4 MAf L LW & A VEm 3z
ey~ BAMBFTAAAR - REHRJBESBHEEALAR A SR EtE =
RRERAEA AR B A RN A A B3R A2 o NISL 4838 4546 5 > B Ae 2 5
& ob B alsk (Medina, 2009) -

BRI BE AL R R FTEBF AL T HET RS HIRRE S 5
BEHHE - EHRBERBETHILEEREARSERERE AL - Lok kT RES
ZERERTEABN A EDYBE - MRS L  SEFRMRELEHER
B HERFHGFEERRL - BRR IS LREEDF R ERE LAT3tmos &
BB SR A » T AR B — B A AT EE  HEB B EMATEERIHRE - F
FIRAET 0 RBINRGITHAR » BRB A BOEE 2R SbF B A -

W ARG XA RN ER 2B ARFERELABHTELHROBMELEZY
RERBEAAEMMEEE R FHAZIIE CAELTHRABERZEE B2 4
BARAELRSEEEMED - BB ERNA > LRMFLEKFTARNE AN ER
MBI A 0 #BE - BR DB A BEE EBEOBERY RAAEE AT R
BT THEAHAABZIAFT HMBEAHRAHAFTRSEZLY

Foi FERERBABABEHFALI&K

B EARABRBEZA ) —HREEZRAMROBFT ARSI ELRL oA T
RESAMEACH EMEH4AE  RBEEXABRLA " ARV BEALEREH S LEH
(Kingdom of Great Britain and Northern Ereland) > & d33t# 8 ~ S48 ~ &A@
WA ERBARHASIE  HEL K - NGB A XM S B H HEK
fAaEMeFmERE (FRis4o, 2006) o B pbfE4R 3 AP0 EA80F » &7k DU £ — BB
ARAABRLBEBRZBR > HFLRA - #loo?r S XBRRAZH TR EE (Office for
standards in education, ffi#% OFSTED) > ¥ LR #A MR EZ R T - B H
W 1998 g B ey B e 0 B xR (Clark, 1997) > A &% A A F R EFHR
AITRE N LIRS E 6T AE -

32




HEMEEREEEHBLRT AN E > AR T AL L LR IFEHE
—4%& (Gadsby & Harrison, 1999) B XL 2 ST HE B/ E 2R f“”ﬁ”’ﬁ%&%
BB ERZAHZFELREMELELHE TR LABNRAEAEARBAETLER
Flegmie - B4 MERBRG AL TR A ENFSRE  SRANKFTELEZABELE

LR PR EBH T RN AL EHET BRELR PR EARE B R
B RERBREREIEL  mEFERBE L

AXFAmAEHREABRR A FZEMNBAH  REPHFT TR AB S 5 Pl
W RERRRE  TREEHFTFHLEMAB— AR R S H4h4a 2001 £6 A
¥ 45 "HF Y (Department for Education and Skill, DfES) » Zes & [ i,
K% F B 4 (Local Education Authorities, LEAS) o # F4Z £ 2 2B N & H 403
Z M HRBERFETER  FEABRTLRIEE  CRERTHFT LA
MEKRER -

TR EHFTREZARALIRIZ 0
— s AR BHFEEFHAEAY R E - T

HEREE MBS E > 168 1992 FOHF (2R) Rtk 24 RERT@
BHF ($8) ik B3 H (England) #o @ A (Wales) 4 2% B 84 E& (Chief
Inspector) W% » §HTEFTAELE  BELRHATF z%’%ﬁ s T Bk
AAXETHENE (Education (Schools) Act 1992 (c.38), UK, 1992) - 2006 #14& &
BT (R & BAARARREFIRAEMOELM RS —BE—MOE
BERDL FHRBLGEEIHMBARIES B0 oMUB "HT - LERFHH
#HriZ Z g% (the Office for Standards in Education, Children’ s Services and
Skills) > ARFHREBRAT > FBRRGRELERMAE T URER -

ERABBF —HAMAOLMBRAEZRESE > 1L B A FIRRE TAF & Ade B
ZATHMBERZ 8 THBREAPAFEREL  RF k- ERIBATEESTR
ERARERE - HFAREFORZEHE > LB RNAH  RAEEIITHZEFTATH
RGFEZRGET 4 ARRAFER—AHEBTEIHELEZRART - EF 0L TRy
E—EEXEHAKREE  RABRB - RABRENL ERAERE AT CHRELT

' 2001 ELIFTE] 1995 FERI4 B EE 22 (Department for Education & Employment) » 1994 DAFTE] 1992
FHZBHEEL - 1964 B 1991 £ EHE HREE
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1 REERNGARALE R A KA - (Education and Inspection Act (c. 40), UK,
2006) -
T EBHHFRERH AR BRRES
ARLE  HEREFRFTLEOHNA -
(—) HEBRRENE AP HBLERRIETUETOH ) - ABBEEHEE
— R ERAE-THEANERARE - T BERRAR T EITH RREET
ANSBRREANBHZETTHORE T URE Ly Bix o
(=) AEEMERLABRERARE T ARELERLARERENBHS
EREHR  LEABETAANED  ABRABREME R EAEHEY -
(Z) HBEEHEAZRERERENOHN AROEARBERMERNE
Mz £ % (Education (Schools) Act 1992 (c.38), UK, 1992) - b @ 45
BHOEHAREBAT  LEXHCHAIBHEIRE RELERARERZ
#% 0 BRI E 0 LB F483F (the Secretary of State) -~ #%¢ (the
Council) ~REHAFLELTHZ EMAPRRAEZ LR Em (Education and
Inspection Act (c.40), UK, 2006) -

RIFRE AU FTRETORTAREER LARREAHEROAEL—H#
SRR > LRRAANAEL LB RERALRTHTT - HAERERES  #
FREZZRMANRERTTREEZMI S BEAESF  BRA TR BRI EE
BRRE  R&EL L FFEELEIRBERT S FAR L (OFSTED, 2003) -

RTREBERAOHFTHAN ABREHRERT  RELERKRELT AT X
BFRAMEEERR > BERRE A EL TR BRI HT A o HERE N BHE
R EZ BN I HF HELEEEXH LA E (Education and Inspection
Act (c.40), UK, 2006) -

ZCHFREZNREIAENRA

BHARABRABR T EBMEROHE LB oL TERE HFREERE
ZRAMBGER > B AREA - RESE ABER =B LZBERALT

? Registered inspector {ARACFHM BB EIEZIRE B - W LU IR S8/ MEZI S SR TIRERRT 2 -
FESERS LG AT » SETREE B AR/ MER A - FEE RS B9IT 1L0F - g RISk
i > BT SIEE » MG R TEENRE S ) TR -
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(OFSTED, 1999) :
(=) REA

WRBEHFTREZHRETFMZAE > SREAMABNOZI0BEI B R B4 > RL
REGER 8 RFPEEH - BMARBRFLRENE  PEARREZRATEE DA

TR RAAAMF R O THRERE LRARS ZBE BN  RRERATR
AR EEM - B4 EMARELEH LK S DLRBEFERVAREITHS
RBEFREEZR - RE2EAN > dERET "TFEME, RHEMARIAZRLS
ERREH AR ERHZROERE K OEMAREBARBEZLER ﬁméﬂﬂﬁ
"RENE (RE) > a¥EAREEE—RER-

(‘l

(=) A58

RERME RE AT EMAREFTHRTALRK - 2MARE L B EREEE4E
h ARBRLERAZEE ARNMEAD ) EARRERARRREYHI - #
HEFHMBHRLTEE  FHFAE N B THALRREBEY TR TRE -

FIAEREABERZIMe T EBEAREEH - F—FEHOBLREHER
%&ﬁ%?ﬂ‘%iﬁ%‘ﬁiﬁ%‘%&ﬁé%%%°&%ﬁ&’%%é@£¢%%
YW ANKERE - EL AN EFHGRSE AHKRBE LA RE  ZNE

ZFEM ACRBARETTHMEBARAR MBS SR EROTEXHF 2R -
B REE -

(=) ¥4

HRERARTEE ﬁﬁﬁﬁ?:k%fﬁ’:kéﬁﬁgﬁﬁ C BEMARRE I AR
Bz ER  ERHERAROLR - ACURATELHIENEEE A d A%
BRAEmMBzENmFTRER " RE AN, (Record of Corporate

Judgments) > YEABREREMERE KK -

RERRELESL  ZRENBIREBIORN  REARLERRE "7HHE
RALEMBMEFHORETE > LRTEHH ENINAEEHFTREF A RN é@%éi
FEE AT ENNEZOEERFREDEMERMAORA  BETHREED K
B BAZRBEREIN AN A RTFEYFTRE - BT ABWEMRE A EARE R

Sho NS AR T TR EEIRRABRRRLALBRERGRETEY » AR FE =4
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BB RABAREHY LY -

R ARBEAREEIREANARZEE
— AR BHFTREZOREANGRE

AU FTREERBRABZEATUCARE  — B AR GHFTEEEFRE SR
For R - B d AR B LR /KM (inspection service providers , ISPs) &
R4 #%5 "3 REAE (additional inspectors, Als) - #HWEEIRBABEW
BHERFIR > BHRBEHAKOHEY TIE > LLAKA4Z%E (OFSTED, 2010) - &%
BREFEMUARAMBNEE S BAHFTREZEEARS A8 R8ERE §
(regional centres) - 4&3:t26 1B3RFY » :+ A 2000 /M EBRAE (3% 3, 2003) 4
“ABERA

T EMBHFTREERNRBABAR  ERAEESR

HABREEGFARNFAARCRERRBSRE  AERTOROLEEE -
HEREZRZRE-NRAREE—FEARRERNEERR mMEREHRANE R
ERE > TURBIEHERE - —H—HE - T - ot BRI REE TR A
(inspection guidance) o B hofT T E E5HE - R AEH B HBETHE
BREM - FBEFLERERAZGE  URARNOERPLEEN - BERHFEERES
L EHRE - ROGFEZEHRAERT FPEERARSLHASH  RIFEFEARZREN
MR E B/ LFo4ks (the licensed Key Stage 3 subject training) @ 4%
A ¥ u9E (OFSTED, 2003) -

AAE REABZIZEVIR AR & EEAEIR £ BFRRE
BARYEHERAR AR B BRI EMARE - F_MELEMEEER
(in-service professional development) - BAS 2 AL - BFHLZAHKFT F
R R Av B R F 2 e

(—)AnFE9l 4

MEVRNEERARBREITZEE  dEOZIGBB R AN TR T
WREUKFTLEFTWIREMLER RS BOAEERIIHIRERS -

1. AR E N B 9|4k

B — B R RV S RaE i ARE/ kB (team inspectors)
EH 2R

36




2. EMARABR XK

EMABRABRZIR 2HEARRGINGBBRLARFEXIAR ) BAE > BB
YI4RIE R A MR EAR (a registered inspector) e 34k pg ARELARKIAF &
BB R T R WBIRE AR BEERE  BEARNEZAREI 2RI EEE
B 0 BB 2003 FHFAREFARE — BRI -

3 HHmERRBABREAR

T —MERZAFEANREIN  BRERIBEIARBLEA IR - HF 2
RERBEA ZF LR N ERBEABRBERE > BB EMRLBRABZARA
A e ‘

(DDAamE L%
REABZEERE RGEHRZIERZALE  RARBEYTEEELE - A8
ZEIRANE - H R AFMHEE > LT

L #4350 S FHA 3§

REBESWAEMRBRERFELERE > ¢RAF WEMEBRNAORE 2D
FRERMERZA  RELREFEMNABZABM—RFNH HEMRARZAELELEE
AEBARIE BAT 0 SR > BHIIRMBA —HEF L ey EHH3T e (invitation
sujbect conferences) o

LMRBEERERBHRHUFT FERZME
ERER (nainstream schools) X & ARBFHREREA I HFT RS - AR
MERAEANBHROET > dRRL2RE T4 (tutored course) @ #HE & B

BEERMUFERN  HESENFELCTEARN -

3. MR EARE X~ #2 - #HL - TF kst fo H e A K2 H R 42 PS5 B 89 A B Bty
2 &k

BEEEAX - 82 HE > Tapastdl e i K28 & (Key Stage)
SHUAREH MG > H—RWBRBLE2EEX  REARTELRIFHRERA B 69 BT
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R REBARRBFRBZABRBRETETNFER -
4. RE ) R

FIARBNENREABRE —ROBREZERE LETERZREHRAEANREH
ZEENFAR -

0. B RR

SR B R e DA A R BT B S M AL RITEY
G453 R MBEBAEH DHEHRE  HTRS  BETE ERLRRTE
Fol AU EERE -

(ORBANBEEREEHREN T

HMAE—BAREAE  AEERETREZABKAEHFBAZ LR L8k #1718
ANABREIH EH AR - EREEBY REABHATERREL R EFFE
NEAFRREEHERRDGE  AREAZTEERNER BEEZTHLEIHRASE
MABBEANBEAREERR YL BFREEE -

(w) #4HAEREROREHMTIR

HEREESVBERABRARARTIHEHNER MEREBIRAEFELY
RER - HHEFMBRREMRBERL  HFREEFRARAEESRKOMRBL B
WEm o BERARBEMEAZESRTE ERABTARER - HFREZRAT
IR AN ERY  LEREREWMY BRRATEHCGRORABMF LELERE LELAFR
BEgshse » RAEBORBERFRER  LTHABRPELHRRELEZLE -

. BERAPEzHEEH4 A (writing and using pre-inspection

commentaries) °

2. BEIMENERZEFRF @B %xER (tailoring inspections and

deploying the team)

. i ERA ek T % (evaluating inclusion and race equality)

4.  HiBEEGHF R XIRE A E > HE LR A KP4 (gauging schools’

self-evaluation by challenging assumptions and testing assertions)

5. #E#%(observing lessons)

6. 4H¥ AR TP A WAL (judging and reporting on achievement)
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1. itk &3 (sampling subjects)

8. #£4 (talking to pupils)

9. o x#E ey A (using grade descriptions)

10. BEXRzx#& (linking cause and effect)

11. A4 E 6% % (charting the impact of leadership)

12. #¥#Esk2# A (using evidence trails)

13, ##HEFHfo b T @42 45 (interviewing and feeding back to teachers)
14, AHARFEE @A 2443 P 69 B4E42 5 (writing aspect and subject sections)
15, HEEHEF 24T (writing about outstanding practice)

16. #®%#%E (writing reports)

Z - RABEABRL M E LR ERr L TRE
BRI INER A LGy > BAFRERLYE 0  HAAZREHIRA DI4IZE (Training
Standards) - #A7H IR AL F B 94k ey % G #1242 2% (the Quality Assurance
Standard) #efT B R EEM > ERET > BHREH T FERRA ML E - fi5d
FBEEREER  REIRMAEIREAT S 29 4 58 (OFSTED, 2003)
R BREBFEHGERZTo#H

WA HE R/ REFZAEY R THRTROELEINHFTH/ REETS £
HAPRBE ZEF REATHARBEE L OE NN - oW BEHRHCGR R ek
A BAREEERCGRORETRALSHERETAEIMSZBHFE -

TRREBEBRTHE A/ R QEREF LR

WRIE THFRIEE ) RE > BBV HUTRA AR TR EHR > TFa Ak
AT LAEHARREBRITEPITEEZFE - | Ak ERTBUTF BITAB 8514
5] (BB B a8k 8 /61455 > 2010) > 3 F B/ RASAT A 7 oY s 8 b o IR §6
B A AAE 8 3R -

F— MM ERIMEGERES o O3S BEMR B TR -

B BRTBREABEREFBERFES R CZFEM BRTRAETZ &
Bl o H—A R -FEH/REREEE—A > ABT/ kzéd oHERELEHEH - F
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