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Enhancing the Foundational Academic Competencies
of Junior High School Student-Athletes through
Multiple Approaches: A Case Study from an
Ecological Systems Perspective
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Abstract

Students enrolled in specialized sports classes in Taiwan generally demonstrate lower
levels of academic achievement. Adopting an ecological systems perspective, this three-year
case study examined the processes and outcomes through which a sports-focused junior high
school sought to improve its student-athletes’ academic performance by introducing institutional
adjustments, instructional reforms, and collaboration among multiple stakeholders. The research
data were collected through interviews and document analysis. The findings indicate that during
the first year of the school’s transformation, it faced a succession of crises. Students engaged in
self-harm and provocative behavior and resisted learning, while teachers experienced
considerable stress and frustration and were reluctant to place demands on them. Consequently,
the school's efforts concentrated primarily on addressing students' emotional needs and
rebuilding trust, during which time their academic performance declined rather than improved.
As the students gradually stabilized during the second and third years, the school adopted a
range of comprehensive reforms. These included improving its facilities and instructional
resources; adjusting the schedules for evening academic support and athletic training;
establishing and enforcing rules governing participation in competitions; introducing
mechanisms for making up classes missed because of competitions; reshaping teacher-student
interactions to combine warmth with appropriate expectations; improving the quality of
classroom instruction; and strengthening academic support. Through these multifaceted
strategies, the school successfully established an operational model that balanced academic
learning with athletic development, leading to incremental improvements in student-athletes'
foundational academic skills while sustaining excellent athletic performance. The results
demonstrate that, with diverse and multi-layered support from the school, student-athletes can
feasibly achieve dual-track development in both academics and athletics.
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