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The study of the baseball venue Management :
A case of the Taichung City Wan-Shou Baseball

Stadium

Ci-Hao Lin, Kai-You Cheng
Department of Sport Management, National Taiwan University of Sport

Abstract

Purpose: This study aims to explore the development and management of Taic-
hung City Wan-Shou Baseball Stadium to understand the critical points in the facility
and management aspects. The goal is to enhance the operational efficiency of the
stadium and provide insights for similar venue operators. Methods: A semi-struc-
tured interview design was employed, involving four individuals related to Wan-Shou
Baseball Stadium. The collected data was transcribed verbatim and then identified,
categorized, and analyzed according to different themes. Results: The summarized
findings are as follows: (1) Facility safety needs improvement, as outfield fences are
not sufficiently high, and the turf area has numerous potholes and weeds, posing inju-
ry risks to both on-field and off-field personnel. (2) Inefficient space utilization, with
some areas being unused or occupied for non-official purposes over the years, result-
ing in untidy environments that hinder spectator experiences, training, or even being
used as storage. (3) Insufficient budget and staffing, the annual budget allocated to the
stadium is merely NTD 2.7 million. With only one school personnel handling main-
tenance part-time, operational and maintenance efficiency is compromised, leading to
shortages in personnel, equipment, aged facilities, and safety concerns. Conclusion:
The recommendations include thoroughly cleaning and revitalizing spaces, renovating
the outfield turf, and enhancing protective measures within the stadium. It’s advised
to allow Wan Shou Baseball Stadium to generate self-generated income and hire dedi-
cated management staff to improve operational performance.

Keywords: baseball stadium, sports venues, management, maintenance
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