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The Construction of Business Model of University
Extension Education Digital Learning Environment

Chou-Kang Chiu

Director, Institute of Labor Research, National Chengchi University

Jeng-Yi Lin

Professor & Director, Master Degree Program of Higher Education Management, National Taichung
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Pei-Yu Liao

Senior Training Programmer , Taichung Education Center , School of Continuing Education, Chinese Culture
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Abstract

During the COVID-19 pandemic, in response to the government’s implementation of
long-term home quarantine, markets such as remote video conferencing and cloud services
have exploded in demand, changing people’s lifestyles and social patterns. In education, it has
also greatly changed the modes of teaching and learning. Teachers and students must switch
to online teaching, completely subverting the existing face-to-face interaction.

This study takes University C as a case. Facing the impact of the COVID-19 pandemic and
in order to improve the school’s difficulties in reducing revenue due to problems such as lack of
online interaction between teachers and students in digital courses, inability of hardware and
software equipment to support related series courses, poor learning outcomes after switching to
online learning, shortage of manpower for digital course production, and multiple people sharing
the same account. Therefore, through focus group interviews, this study understands the current
situation of the digital environment management of the division of extension education of
University C, core resources and competitive advantages, and try to find out the problems in the
construction of digital environment in the case; secondly, adopting TRIZ method to analyze and
converge its pain points, and then propose specific feasible solutions through multi-criteria
decision analysis, and develop innovative business models for digital transformation . Short-term
strategies include strengthening marketing promotion, increasing feedback, expanding audience,
combining online and offline resources, and reducing system operation entry barriers. Medium-
term strategies will strengthen the construction of a digital-friendly interface, establish
personalized learning paths, use big data analysis to analyze students’ learning habits and push
notifications, grasp old students’ learning loyalty, and maintain normal operation of existing
digital platform systems. Long-term strategies include driving cross-border cooperation, cross-
industry alliances, building information security protection networks, introducing digital teaching
material automation generation modules, and establishing open resource sharing platforms.

Keywords: extension education, digital learning, Business Model, university,
innovation management strategy
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Abstract

A learning area is a systematic and logical way for young children to participate in the
planning of learning situations in a given physical space, where they learn cognitive content
and social interaction development skills. Using the sociology of education's frameworks of
free inquiry, structural reproduction, and subjectivity practice, this study examines how
teachers design and implement curricula and instructional activities for young children within
learning area activities, and reflects on how these instructional models influence young
children's subjectivity practices. It also designs observational items to gather insights from
teachers and young children regarding subjectivity and initiative in learning within the
curriculum and teaching activities of the learning area. The researchers utilized interviews to
investigate teachers' and young children's subjective perceptions of learning. This involved
examining free exploration and structural reproduction within learning area activities. The
study combined observations and interviews with practical reflections on young children's
learning experiences to delve into this matter. The research findings indicate that teachers'
perspectives include recognizing and addressing dominant culture issues. It describes the
teachers' reflections on the learning area activity and the process of exploring and structurally
reproducing the young children's learning subjectivity. The study reflects on how teachers and
young children engage in the operational realities of educational inequality and social injustice
within this learning fields. The findings also reminded teachers to be courageous in confronting
their own pedagogical practices and the inequalities and injustices they experience, ensuring
that they were self-aware and conscious that biases can be critiqued and challenged.

Keywords: learning area activities, free exploration, social identity, intersectionality,
structural reproduction
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Abstract

This study examined the profiles of teacher emotions and change actions in the context
of the 108 Curriculum Reform in Taiwan. A questionnaire survey targeting teachers in public
general high schools across Taiwan collected 624 valid responses. Analysis methods
encompassed descriptive statistics, one-way ANOVA, cluster analysis, and chi-square tests.
The findings reveal that high school teachers implementing the 108 Curriculum can be
classified into three clusters based on their scores in emotions of joy and fatigue, teacher
collaboration, and competency-oriented teaching: “Proactive Engagement Type,” “Solo
Striver Type,” and “Struggling Diligence Type.” Across demographic variables, no significant
differences in gender, age, and educational background were observed among teachers in
different clusters. However, disparities emerged in the job title and teaching field. Regarding
self-efficacy, teachers in the “Proactive Engagement Type” exhibited significantly higher
levels compared to the other two types, with the “Solo Striver Type” also showing notably
higher levels than the “Struggling Diligence Type.” Perceived school support was notably
higher among teachers categorized as “Proactive Engagement Type,” with those in the “Solo
Striver Type” also reporting higher levels compared to the “Struggling Diligence Type.” This
study not only provides empirical evidence of teacher emotional patterns and action
orientations during curriculum reform but also underscores the diversity among teachers
amidst change. It pinpoints factors that educational leaders should prioritize when
encouraging teachers to adopt curriculum reforms. Furthermore, by addressing the emotional
dimension of teachers, this study sheds light on an aspect less explored in prior curriculum
reform research in Taiwan, suggesting avenues for further investigation.

Keywords: Curriculum Guidelines of 12-year Basic Education, teacher emotions, teacher
collaboration, teacher self-efficacy, competency-oriented teaching
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The Journal of Educational Research and Development is an academic journal about
education issued by the National Academy for Educational Research. It focuses on
research and development (R&D) related issues in the field of education. It also
promotes domestic and foreign educational academic research and exchanges. The
methods for calls for papers and reviews shall be handled in accordance with the
relevant regulations of the Taiwan Social Sciences Citation Index (TSSCI) of the
Research Institute for Humanities and Social Sciences from National Science and

Technology Council. The Journal welcomes paper submission.

1. Call for papers:

(1) This journal is a quarterly journal. Paper submissions are welcome throughout
the year. It is published in March, June, September, and December of each year.
The scope of focus in the original papers includes “Teacher Training and
Teacher Professional Development,” “Curriculum and Teaching,” “Educational
Policy and System” (including educational administration, school

administration, and others.), “educational psychology, counseling and
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evaluation” (including educational statistics). From January 1, 2023 onward,
the Journal will only publish papers with topics in the above four educational
areas related to theoretical innovation, innovative policy, and creative practices.
Through a collection of research on educational theories and practices and
analysis on educational issues, the Journal is expected to serve as an important
reference for the National Academy for Educational Research.

Starting from Volume 16, Issue 1, 2020, a new “Research Trends Review”
column has been added. The editorial board of this journal can invite scholars
and experts from various fields to discuss important issues in the four major
fields of this journal and conclude the research trends of these issues through
literature review or scientific methods. The goal is to lead different sectors of
society in further exploring ways of doing things.

All manuscripts are reviewed upon arrival. In principle, the editorial department
will complete the review procedure within five months after receiving the
manuscript and inform the author of whether the article will be published.

2. Notes for Submission

@)

)

3)

“

Please type your paper on a computer. Both Chinese and English texts are
welcome. The length of the manuscript written in Chinese should be within
15,000 words in principle, with a maximum of 20,000 words (including Chinese
and English abstracts, footnotes, bibliography, appendices, charts, etc.) A paper
that passes review and is revised should not exceed 22,000 words. The Chinese
abstract should not exceed 500 words and the English abstract should not exceed
300 words. Please list at least 3 to 5 keywords in both Chinese and English. If
written in English, please do not exceed 12,000 words.

Please use the online submission system to submit manuscripts. Interested
contributors are requested to register at the website: (http://140.122.97.163/
index.php/JERD/login) and upload Chinese and English abstracts and full-text
electronic files (Word or PDF format). Please list co-authors, affiliated institutions,
highest degree received, areas of expertise, contact phone number, email and
other information for verification of authors’ identity by the editorial department.
Please do not include any personal information in the body of the manuscript,
Chinese abstract, and English abstract.

Please use the latest version of APA formatting for the notes (in the form of

footnotes) and bibliography in the submitted manuscript. Detailed specifications
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©)

can be downloaded from the journal’s website, or obtained by a letter through
mail (please attach a return envelope) to the editorial department.

Manuscripts not submitted in the format required by this journal will be rejected.
If the manuscript is not accepted, the journal will send a letter of review results
to the author. The manuscript however will not be returned. It is the author’s
responsibility to keep the original manuscript.

Due to editorial needs, this journal reserves the right to delete and modify the
text when necessary.

For manuscripts with more than two authors, the contributions of each author
should be listed separately.

There is no limit to the number of articles submitted by a single author in a
single issue, but if the author has passed the review of more than 2 works in the
current issue, the editorial committee of the journal will decide which article to
be published, the number of articles to be published, and issues where articles
will be published. In addition to articles that will be published in the current
issues, the Editorial Department will inform the authors of the issues in which
authors’ paper(s) are scheduled to be published and obtain their consent. In

principle, the paper will be published within one year.

3. Copyright Matters

(M

2

In order to maintain academic ethics, please do not submit manuscripts to other
journals while they are under review by the editors. In case of plagiarism, adapting
from pre-existing work, and other copyright infringement, the author shall bear
the relevant legal responsibilities.

The authorization method of this journal is a Non-exclusive License to the
publishing unit. Once it is decided that the manuscript will be published, it is
necessary to sign the authorization of the right to publish articles within the
time limit and return the authorization to the editorial department by registered

mail.

4. Review of Manuscripts

(1

All manuscripts in this journal are subject to a two-way anonymous internal
and external review processes. The editorial board of the journal invites two
scholars and experts in related fields to review manuscripts. The article, after

being reviewed by the review committee, is a revised article, and the editorial
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board will decide whether to publish it after revisions have been completed by
the author.

(2) All manuscripts accepted for publication in this journal may be selected for
publication upon the approval of the editorial board and depending on the needs
of the editors.
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Paper Review Regulations

Approved on January 18, 2005 by the Editorial Committee Meeting.

Approved on April 17, 2006 by the Editorial Committee Meeting.

Revised and approved on February 8, 2010 by the Editorial Committee Meeting.
Revised and approved on February 10, 2011by the Editorial Committee Meeting.
Revised and approved on August 16, 2012 by the Editorial Committee Meeting.
Revised and approved on August 25, 2014 by the Editorial Committee Meeting.
Revised and approved on September 28, 2018 by the Editorial Committee Meeting.
Revised and approved on December 9, 2019 by the Editorial Committee Meeting.
Revised and approved on March 13, 2024 by the Editorial Committee Meeting.

I. Review process

The review process of this publication includes pre-review, preliminary review, and
secondary review.
1. Pre-review
The editor-in-chief shall review the nature, format, style, and rigor of the manuscript.
2. Preliminary review

(1) Articles that have passed the pre-review shall be anonymously reviewed by two
reviewers appointed by the editorial board.

(2) The preliminary review opinions are divided into four categories:

(1) Pass; (2) Pass after the recommended revision; (3) Secondary review by the
reviewers after revision; and (4) Fail. Those who receive a “Pass” or “Pass after
the recommended revision” shall be listed as candidates for publication, and their
articles shall be submitted to the Editorial Committee Meeting for resolution on
publication.

(3) If the opinions of the two reviewers differ too greatly, and one of the opinions
is a “Pass” or “Pass after the recommended revision “, the article shall be submitted
to a third reviewer for review. The journal shall rely on the opinion of the third
reviewer on whether the article should be published.

(4) If the opinions of the two reviewers are “Secondary review by the reviewers
after revision” and “Fail”, the manuscript shall be rejected.

3. Secondary review.
(1) If reviewers recommend that an article be “Passed after revision” or undergo a

“Secondary review by the reviewers after revision”, the journal shall request
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the author to revise the article. The author shall respond within two weeks with
a “revision and relevant explanations” of the manuscript. The journal shall submit
the revised manuscript and explanation to the editor-in-chief or the original
reviewers for a secondary review. The journal shall submit the secondary review
opinions to the Editorial Committee Meeting for resolution on publication.

All papers that have passed the review shall be shortlisted and submitted to the
Editorial Committee Meeting for discussion on the issue number to be accepted
into. All papers that have passed the review shall be shortlisted and submitted

to the Editorial Committee Meeting for acceptance discussion.

4. Recusal from review

(1

2

A3)

“

®)

(6)

Members of the Editorial Committee of this journal and the current staff of the

National Academy for Educational Research who submit a manuscript as an

author shall not participate in its review process (pre-review, preliminary

review, and secondary review).

If the current editor-in-chief of the journal submits a manuscript as an author,

the publisher shall designate an agent to conduct the pre-review.

Unless otherwise approved by the chair of the Editorial Committee,

contributing authors shall not participate in the discussion of the submitted

manuscripts.

When appointing reviewers, the Editorial Committee shall take into consideration

the expertise and research performance of the reviewers. Reviewers with the

following relationship with the author shall be avoided:

1. Worked in the same department, institute, division, or unit in the past three
years.

2. Had a teacher-student relationship in the capacity of a doctoral or master’s
thesis advisor in the past three years.

If an appointed reviewer finds that he or she has the following stakeholder

relationship with the author of the article, he or she shall withdraw from the

review and contact the editor of this journal as soon as possible:

1. Co-authored papers or research results published in the past two years.

2. Co-implementers of a research project during the review.

3. Spouse or relative by blood or marriage within the third degree of kinship.

4. A potential conflict of interest with the article being reviewed.

In case of any doubt about recusal from the review, the determination shall be

made by the Editorial Committee.
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5. Other matters

(M

)

)

“

)

Authors may submit 2 to 3 names for the “Review Recusal List” to the editor-

in-chief as reference for the pre-review.

Works by the same author (including co-authors) shall generally be works that

are published once a year; special cases shall be referred to the Editorial

Committee for discussion.

Before official publication:

1. If a violation of academic ethics is found, the Editorial Committee shall
convene a meeting to discuss the method of handling.

2. If a paper cannot be improved within the deadline, the editor-in-chief for the
issue of the journal shall have the authority to determine the method of handling.

To ensure the rights and interests of the authors, the Editorial Department shall

clearly inform the reviewers of the following upon contacting them: Review of

papers shall generally be completed within one month. If the response is overdue

by more than one week, the reviewer shall notify the editor-in-chief and recommend

another reviewer.

After being rejected, the same manuscript shall not be re-submitted within half

a year.

. Manuscript publication

Manuscripts that have received a “Pass” or “Pass after revision”, or manuscripts that

have received a “Secondary review by the reviewers after revision” and subsequently

passed by the original reviewers shall be submitted to the Editorial Committee to

confirm publication. Manuscripts confirmed for publication shall be issued a “Certificate

of Acceptance for Publication” and “ Authorization and Consent to Publication” to

facilitate the publication of the articles.

[lI.Principles for withdrawing manuscript

1. To withdraw his or her manuscript, author shall submit a written application for

withdrawal.

If an author applies to withdraw his or her manuscript that has entered the preliminary

review stage, the journal shall not accept his or her subsequent manuscript submission

within one year.
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Authorization Letter for Use of Articles Published
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Revised and approved on August 13,2013 by the 58th Institutional Affairs Meeting of the Academy.

Revised and approved on November 30, 2021 by the 158th Institutional Affairs Meeting of the Academy.

The author (that is, the contributor) of the thesis

published in the { »

hereby consent to the following:

II.

III.

IV.

The author guarantees that he or she has the right to authorize the use of this work and
that this work is not in violation of the copyright or other rights of others. If this work
involves the rewriting of the results of a research project, the right to publish has been
obtained in accordance with the regulations of its institution or school.

The author gives consent to the National Academy for Educational Research to use
the entire content without compensation and consent that the use of this work shall
not be subject to the restriction of expiration date, region, method, nature, and number
of times; and that a third party may be authorized by the National Academy for Educational
Research to perform the abovementioned acts. This authorization is a non-exclusive
authorization.

The National Academy for Educational Research may independently revise the manuscript
within the scope of the author’s original intention or re-authorize another party to do
S0.

The author agrees to not exercise his or her moral rights against the National Academy
of Educational Research and the third party authorized by the National Academy of
Educational Research.

The author consents to the collection of his or her personal information by the National
Academy of Educational Research as they pertain to specific administrative purposes
relevant to the use and distribution of this thesis published in a journal or magazine.
The personal information shall be provided to the National Academy of Educational
Research and its authorized third party and may be used within the country for an
indefinite period. The National Academy of Educational Research shall process and

use the information in accordance with the stipulations of the Personal Data Protection
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Act, relevant laws and regulations, and the relevant provisions of the National Academy
of Educational Research, and shall limit the use to the scope of this business. At the
same time, the National Academy of Educational Research shall fulfill the responsibility
to protect the security of the personal information in accordance with the Personal
Data Protection Act. Except for the scope of use prescribed by the terms of this
authorization or regulatory requirements, any other use shall be personally approved
in advance by the signatory. In accordance with the Personal Data Protection Act, the
signatory shall have the right to inquire; request to read; request copies; request to
provide additional or revised information; request suspension of information collection,

processing or use; and request deletion of the information that has been provided.

Signatory (author):

Personal Identity Card number:

Permanent Address:

Telephone:

Email:

Date: (Month) (Day) (Year)
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