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The purpose of this study was to analyze the related knowledge base of pro-

fessional development process and teaching experience of excellent teacher in pri-

mary and secondary schools. The data were gathered by semi-structured inter-

views from fifteen excellent teachers in Taiwan. The main findings of this study

were as follows:

In the preservice stage, the factors that influenced the decision of becoming

a teacher were family economic condition and parents' values and expectations.

The university courses provided their basic knowledge of teaching.

In the induction stage, they not only learned by themselves, but also learned

from their senior colleagues.  In the competency building stage, they engaged in

workshop, inservice activities, and university courses to build up their profession-

al skill and knowledge.  Due to the continuous learning, their stages of career frus-

tration and career stability were not obvious. 

In the career wind-down stage, they may prepare to leave the profession.

But in the career exit stage, most excellent teachers are very willing to serve as

volunteers in the field of education.

In addition, the teaching experience about the excellent teachers included:

(1) setting up the teaching goal based on student's individual differences, (2) using

multiple media in teaching, (3) diversifying teaching style, (4) managing good

learning atmosphere, (5) remedying teaching, (6) establishing harmonious parent-

teacher relationship.

According to the research findings, several suggestions for educational

administration agencies, teacher education institutes, elementary and secondary

schools, school teachers, and further study are recommended, respectively. 

Key Words: excellent teacher, professional development process, teacher career

cycle , teaching experience
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