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Abstract

This article performed case study on “Five-star Characteristic
School Alliance”, which won the first place of premium award in the ap-
praisal of 2012 characteristic school plans of the Ministry of Education.
The Five-star Characteristic Schools include Yunhai Elementary School
( Star of the sky), Youmu Elementary School (Star of the Mountain) in
New Taipei City, Shetuan Elementary School in Jia Yi county ( Star of
the field), Wenchang Primary School in Tai Chung City and Chung Ping
Elementary School in Taoyuan City (Star of Traditional Art). The man-
agement strategies, the niche for development and principles for success

of the alliance were intensively explored.

The results of the study indicate that the above mentioned five-star
characteristic schools are located in the north, middle and south of Tai-
wan; the group adopts trans-city strategic alliance operation, subverting
existing school management principles, furthermore, it has developed
unique school characteristics and alliance. The results of alliance are
mutual benefit and share of resources (including geographic location,
characteristics, position, curriculum and lectures etc.), which leads to
synergy of resources. Besides, the five schools have carried out and

intensified the philosophy of education and strategic goal, developed
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unique “niche market”, promoted actively and positively the value of
the group to achieve the goal of brand marketing for five-school alli-
ance. From what elaborated above, the success of “five-star characteris-
tic school group” can be used as a good reference of strategic manage-

ment for other schools or a good example to emulate.

Keywords: five-star, characteristic school, alliance, action research
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