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The Trend and Reflection of School Organization and
Leadership

Chin-Hsiung Tasi
Associate Research Fellow, Research Center for Education System and Policy,
NAER

Abstract

The purpose of this study is to study the trend and reflection of school
organization and leadership. In order to improve school effectiveness, school
organization should establish professional learning community and employ
complexity theory. Besides, the author argues that trends in school leadership
are distributive leadership and teacher leadership. In short, this study is to
provide some suggestions for principals and educational administrators to
improve the school organization and leadership.

Key words: professional learning community, complexity theory,
distributive leadership, teacher leadership
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