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Create the Spring of This Mini School =

A Wonderland on Keelung River Bank Run :‘g

by Teachers and Students 7

Dajia Elementary School ﬂ};

Neng-Chieh Shin / Chih-Yung Tseng / Kuo-Wen Wu &

Pai-Yu Lee / Shih-Wen Pai / Li-Yi Lee i}

£

Abstract 25

Dagjia elementary school is a mini school located at the edge of Taipei City. To provide "
students with a better learning environment, both teachers and parents use a limited maintenance gfﬁ
budget in five years--- one million NT dollars to create an exquisite and high-quality campus 4
through the development and exploitation of the unused space. Based on Blue Ocean Strategy (Kim 3t
and Mauborgne,2005), The Long Tail(Anderson, 2004), and the vision of this school--- happiness, g
creativity, energy, we advocate five principles for the high-quality campus management. First, &
Remolding, remold old, unused campus space and endow it with more educational meanings. i}
Second, Efficiency, conquer the obstacles in limited human resource and budget, and reach the goal %
of campus reconstruction. Third, Refining, integrate the intelligence of students, parents and %
teachers and extend the educational functions of the virescent campus. Forth, Creativity, view high- 32
quality school's concrete indicators as targets and create a new campus with creativity and energy. bk
Fifth, sustainability, consider both traditional and modern nucleus values---- honesty, diligence, jié

digital technology and diversity respectively and create a sustainable campus in which localism and

modern technology are compatible with each other.

Ao Quality School, Campus Management, Dajia Elementary School
WSt hitp://www.djes.tp.edu.tw/97 campus management /index.htm
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