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A Transforming HuLu in Pursuing Excellence W
-Constructing a Learning School with a 5-C Strategy Wi
7|
it
Hulu Elementary School %
Ming-Huang Liou /Wen-Chi Chen/Hung-Hsi Tso/Shih-Chun i
Huang/Yu-Ling Chen/Hui-Hua Lin B
|
Abstract -
This program aimed to: 1) construct a learning school to reinforce teachers' professional %
competence; 2)investigate educational studies to innovate curriculum designs and teaching; 3)build W%
up teaching portfolios to enhance teaching efficiency; 4)participant academic affairs to cultivate péis
professional organizations; S)implement instruction evaluations to raise teachers' professional *iﬁ
competence, Setting up a 5-C strategy facilitate this program. The 5-C strategy referred to a 72l
concrete plan for professional development, a continuous evolvement in educational studies, a HI
complete file in teaching portfolios, a constructive attitude in participating academic affairs, and a ?i’
4

comprehensive evaluation on the teaching performance.

Based on the reflections from teachers, parents, and school authorities, the effectiveness of this
program was assessed. The significant achievements of this program might be contributed from the
empowerment of learning from down to top, the well-balanced scheme for professional
development, the integration of multiple resources, and the reliable evaluation system. Expectedly,
with the prototype of this program, a mechanism for teachers' evaluation can be gradually set up

and the optimal goal of constructing a learning environment for every teacher can be reached.

EAUIGN Quality School, Professional Development, Hulu Elementary School
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