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Abstract

Since 2007, the Ministry of Education has promoted “the Improvement of Teaching
Quality for the 12-year Basic Education Program” to assist the local governments to elevate
curricula and teaching policies, to support the organization development of teacher advisory
groups in counties and cities regions, and to improve teachers’ teaching abilities.

As the significant moment that the program has been practicing for almost a decade, this
study aims to analyze the program’s major contents and implementations, to view its praxes
and dilemmas, to develop coping strategies and to make blueprint for it.

This study explicated program’s rationales and reviewed related studies in literature review,
adopting the method of qualitative research, including documentary method and in-depth
interview. By using the document method, related documents and operation directions
governing applications are collected and analyzed. Besides, praxis predicaments are gathered
by interviewing.

The conclusions of this research are as follows:

First, the program’s major contents over the past decade are: deepening the ideas and
strategies of teaching improvement, cultivating human resources about instructional leadership
and conducting teachers’ professional empowerment activities.

Secondly, the program’s crucial implementations are: integrating resources relevant to
curricula and teaching policies promotions, setting up the group for consultation, establishing
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the incentive system, and executing the counseling program and efficiency assessment.

Thirdly, the program’s praxes and challenges include quick personnel changes, poor
functions in some of the teacher advisory groups of some country and cities, and the different
expectations toward the program between central and local governments, etc.

Fourthly, the prospects for the program are to build formal organizations with
professionals for curricula development in county-level and to construct the interaction
platform for sharing professional outcomes.

The suggestions from the research are to complement the list of supplementary measures,
related laws and regulations for teacher empowerment programs, and to clearly define program
benefits, and reduce the overlapping sections of program contents.

Keywords: professional learning community, instructional leadership, improvement of
teaching quality for the 12-year basic education program
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