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(B — KA F > B L L
DBINTT ~ W) T1 8 T) > ARIES I KI5
fx BRI o 10 B T B OOk RERY 47 82 30 2 5 8
TAEAE G BB A 3R o H 5 ] b 566 RH Ak 1k
R — /NIt E - B THTIE - AiEEH
o e 0 R R E S B B O B DR B Y ] R A
A EE B T TER AR B R

(BETEAE - 1987)  FHIHEE K HR It B T AT R
(0 BH G2 R AR BS - B 22 W E RCRS 1 S AH A
IR T fa i« (— ) JEIE ZCHY 34 v ik 18 ] E {2
A A e 5 T A 9 0 2 T R RE S S R I R
PR LR aE A DL ~ AT T R R
TRAER s (Z) B T LIFsAENE F#siE
M B E TIEE R - BRIEE B & SR -
77 HI G 2 2k 5E = B R B TR #4  F8 E /Y 9IR
Ui s (=) HEERY B T3 v il E A B0 MR AE
FEFNERR E AR (T > 1994)

UTEEAR > H R A i B S O A ) A
N BRI 0 OB R - 2% 5 T B 8 & ) RE ~ iR
N RO BN S H g0 > HRI% Zunker 1
1998 SR FE & ¥ H - AR 1 A
8 s H R R A7 o P ) 5 7 B R B 5 - LB
KRB S B - 8 R RN E T L AE
B AL 2 Ik B T .2 ~ B THIE
HE ZE A TR - A T
TS R o MRV IS S RN R IR - 38 BB
R B TR ARG E 2 ~ R E > H
A A~ F AR E AR I (5] 5 7%
FH 9% > 2002) °

EOO BRI - n] DUTE R SR
HEFAM AN GRS - (HRERAE
Ao A D Bk R AT R > HR BT B LAE
H o HEES A H R - WE
ERAE LU BRl T VR e - 155 1l B A v S
SRR A TT 1) o2 — o 1 Bl 1 56 & VF 2 FH AT
TRy B - (H 238 AR e 15 SR As R R %
TEAERL NS BT 00 & 3K 22 8D B G £ 1 36

IRA% T 3 P B RF IR BE BE > (1S3 N BIRE
Gyols I AS B 5 RA N G2 95 P ) L B R R 18 2
EMAE RIS T EGERE LIE - EA 7R
NE W& fEze (BE » 2003) -

DA L R AT i S RE v AN B RET) Z W SR EE fE
T a SRR SRA PRI E o FE WY
PR SERA e N B AT B OMBVRE T - % nl F
SR EE  EEFEm N By 2
o Gy » nl VR AH BR B L8 Al 1 SRR
mANBZ2E -

A TEXBEH I TEXBEIAE LN
MEETD | QRERE

BT REE ARG N BT BAlse I
i Z A 52 SENNHAMERY BRET » & Je /i = (i 8 %2
Faa ) E R AEITHRE -
— ~ {>¥IKPE (workplace counselling) : I 1>
M) SHEHAEMABEHEZEA
8 - G B0 MR E G IR 0 BR
THIEEER A IR 2 REEE
HAE IR ~ TEHERG AR ~ 1o BIAH A
Ji BT RE ~ G ~ T~ 3 A B 5R AR
A5 N4 -
— ~ {2 A8 (workplace counselor) :
M4 N B 1 2l e ZE RS O
HEAMZHEE AR -
~ Ae /) (competence) @ £ B TAE(LHS »
Pt ZH B i R1E B RO 38 ~ FROERYBCRE LA
SOEHE )R AR E -

[1]

2 [EXBHE B I EXBEAE
2 EREY

—  ERBEZRY

1 ZEFA P I 8 A SRS - nB W B
1914 YRR E N F] - 5 I I B0E Gk ER
FIBERT sara it &5 > BB B TR oR A ~ (R
KIBHFEME - HHAERFAERRAFRNE
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AR - HARERE o2 AR A 2 2 K Bl i ik 2R
R R B o F T 1922 - KEH AF R
A HE R B RS - B CBERR B TH
Mgzl - AR Z W R B TAFArHI R -

[ECEI 55 2R SR B IRA - 1 5 3 r )
JEA ZWE AP - EEER TIEHEA
T FL208 T AF b BB )il - 6 E TF
BRI - By AR EE s 2 B ERE Y & £ R
SO o Nt E I R MBI E B E T ARG
BN B E B K B A S B H R
8 A B ALEERE A BB EE R g R RS
A% (& KHE » 1987a) ©

Mc Leorn (1973) ZE4F 1917 FEHIH
ANRE TRCOME AT - EBITHEE A
&) (Western Electric) F.7F 1936 £t Bt H
THCEBLOHER TR - LHET 1940 Bd
1960 - [H » T3 OHEAE )T K ETED R
8 o 36 B — S AR R A A F] > ARG AR HE

BB T OMEfE 2= (Gam , Sauser, Evans,

& Lair, 1983) o

T 1970 FAR > H— LN F BT
ik MfE@E1 B T (problem employees) I
MEE AR > SRR AN i E TRIREE) B TK
BN > TN EFEAOH TFEE KRR A
TRy LB S SO B A T > (HR2HPR—
s N EE LU B AR o My OB A AR T
FEEBEHEDIERRELBORR THEL BT
ME » W@ AEHEEE T 5 EEEERENEES
(B HE > 1987a) o

fERZESR B IR EE R TIERENZ
VYR ER AN Tk Sr5e 1 - Tkt
91 RIBH T $2 i AR R 2R B 0 A A B R
ABRBIRETF - 52 - B TE M 2
HEEE B TR T - {20 B T Re 38 {E
ANWBTERE )1 > NBHEBEEAERNTEZ
— o HHEMERTHE B TEAF AN T P
A 3 FE L BH g EL # 3r » B BN B Tk 0B
B kg DRI RIRECE KBE > 1987a) -

e i ¥ B AE B T 3% v il 25 77 18 1Y AH B
FEhE > R B RS T IR T 2 i

13K R A B RET TR Z 5T

Al

TSR 69 - HRAs HE R 27 T4 15 il 25 &
& 10 B R A pE AT T hod TRk & o il
TR EAG ) MR HE RS TS - (HE
K¥E#h T4 TAEWHER ) KL E A AR
JIFTHEBE B Z SRR (IRTEHE » 1997) -

B SR ACET RE e R 2 IR Al ~ ARl ~ H
I % AN [ Z Al RRER AR - HE S T2 T4
IS E B )z g o D B A
B Uk —EREEFEMD T2 TRE
KAAHIREE 3 - HALA =5 ~ 228 ~ A% - EH
TEHZ AFEEEGHKE TEEA MR
2 Pt EGE TEE - FHEK - BEGH
BAtA HEEN 3L B AT 2 A& - [AIRFE AT
APt TERR 2 TE T 7%
(employee assistance programs) (GE{EHAE »
1997) »

— - EXBENEFE

A TE 1 1 (counseling) @ » £
B A B Edd# & 17 € | (American Personnel and
Guidance Association,1980)f 20 » 35 p% /&
a5 R N B FE FH GE v R e ARl - b B 118 22
LA e e R R - B A BRI AR TE ~ (A
R~ WS ~ SRRE BCECfth AN BB IHE
HITRRE J o MRKIB It — 7€ 25 - 38 RS A\ B AE S 5
H ) sava AR v > 7 FE 3 v i i BE A £
o > b B 2 B AT MR O [ETRE - ARk A 280
RAE °

R R (1987b) GRS RA e & s A\ B B
I8 2 - I8 751 H. 17 % 17 G EX - LAGE S R8T -
B D oh B AE AN > RIER IR ~ TAF
A A e B R T R B B E AR o

A (1992) FEA/CPHEERG — &8 Al i
I Z1 A A1 A [F] Y R AR S
()& ] S A R R o f5r LR B 2 3

Foats i re —MLEUE s 1Y R AR -
(Z)a&ps nl 5 O G BR 0Y FRE AL o 457 L B85 B

R e AR R B ECE B 18 RS R Y R

2 o FELLERE R > 52 5 B Gk 11 3% v

NGB - EHHEZERGE > 5415 6 E AN

-75 -



O OBRH HERG THEENED - 2
IEA REE - EAEE AR M IRIE
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af #5879 (1993) 5 i —fik £ T AE 55 Al 1 5%
P75 nl o R e (EER 43
(BT - EREEPRAES T OB ~ A8
et R LA B i B m] REfiR] 422 2 B T/ R ILAY
[EPN IR
(AR - AT A FR G ~ 3558 ~ 3155 ~
Ak - LUEB) B TACEERE - I e fic
R R PNTAR- RS E U
KA (1997) BREFEEEIFRTE
TG -
()7 A {lE A\ 22 B — Gmg N B R fE 2 e
()55 —HERIT i e
EtbBh B T A7k — L[ -
(M) & (£ kD B TR IR 8 BR /4 g R4 -
(1) MG 3 AH AR AR L
CROE BhAH AR E A MELBL H G -
() HREIEE RN L AREIT RS A
e °
GOREZEVE 1 {8 A [ RE th B T E B
)02 B R B2 L B A8 AAE -

= EXZENENNESN

PR T (1987)HfF FT 18 HY 1 2 R A 1 2E 3%
PSR - — 7SRt B T AL AR -
foh By H R R R RE > 55— 7 1Dt ] DA B A 3
rEAKE R AR R E A o M EWmEERE
ZB AR ~ MRS ENERIEEA T
) TAFERAE » AR ERLIHEBEANMBE T
AR5 (5 B &l > 1994) -

B RRE (1987a) AR E A >
FEWE B T ABRRGR - R B TN
RS o 1 2 35 v 6 15 32 W B 4 28 9 {8 fg
> AMEEEB TF LEERNRFREKIER

AR E FE - G HAE B T B R 08 B R
MR IORE - M ZEFE RSB EEhRE > Jh 2
BB TAEAR AN BRI EE > DikEE
B TR S - E S8 G R L RET
B Tr o S sl M AT > SRR p) &K o

Bl (1988) AR H Y » ANEAE
BB TAFEE R B T > RIRE R A WY
154G - oI L2 B T EMmey T{ERERE

Skidomre (1988) 1ix 52t > 23X IRk
%o B E Rk TAE K EERIE > BH NiE
KiREmAEEMARENEEREHDY - HRTEZERT
HAAA G EREN - B EENASE IR
REFOREE > BrTRESRTT B T T1EAMERL - %
A A ZE A B 1 1 & T2 SR B fH A% S A b A A TE T
R (51 B S - 1994) -

KA (1997) F&nG HAEEAER EBUTE
ks o R EE AN Y BE R A MR A 2
& R TAEAMER MR ~ — AR
JiE Bl o R — Bl o KM HE
MITERTERT B TAE A RN ST ik » F EE e
L AIBHREEEL P BT 0 B BN B TR 1E i LRy
%E °

WA - FE R (2002) WA
MIE R > Al oy =8 .

(HHEEEE : BN E T4

IR E - ANBREEE - RERR - EERE

B B ERE OB IR DL R A E R

%Fﬁﬁi °©
(M E R« BERAT & RS 358 R 77 5K 8l

i F FE It -

()R EE - IEREE TERE ~ &A%

MRIB 20 37 2235 P 42 H & i 1 SEEA ra 0 H
1 o IR A SERE R B B TR A RS R 0 R
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=
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T 75 (1987) ~ HERF ST ERBH AR o

M3

~ B AR R -

~ PRt B T AVE(ERI RS - toh B H BRI P RE -
~RE B TR TAFBAEN, -

~ 1% B A S AH e R HL AR A I H R

l

R R (1987a)

M3

s deE B T ABSBRR -

~ B A TAEL RIS RATEE -

~ B LAE B iE A R & - RE KR R AT B E -
BB T 5% - B MM IIRE -

~ PRET B TRy o (S B E T AE - = PR IR BB 1€ -

— - BAlEtHEET TEAEFEK -

Skidomr(1988) " -
— >~ g EEYOR -

|

i (1994)

[

I8 T TIFERL -
~ PR T A S SRR R S -

— ~EEB TATR bWy -

KA (1997)

E [l

~ b B B Tl B B A A e v B i e K e
~ FHPT B TAEA RN BTN PE% - 558 FE L7 BE g B e 4 -
~ BHB B TR G LM -

l

PR M (1988)

(]

~ BB LIEEERENE L -
~ B IHRER B AN TS A o
~ W B TR T/ERERL -

l

RO R
)

~ &
»
S

20

~ ton Bh A 3 N B T v Al G0 B DR DL s A U R 55 [ R -
o BRAT R B A R 5 S BRI R B o

=~ BEE TR - A EEEY -

(BRI - A se s )

RS REE(1987a) ik s IEFH B 232 57 - v |
Pery )7 AR TSR HIE ) ST - il
(T A ZEaA a0 5l 2 1S & BT BT 1Y
s AN B o A E A R R B 1 S AR A
7 o HERE R F R E ERY T 20 0 B S
1 S MR BEAGR 1 1 B e

SR (198 8) 38 £ 1> 3¢ 5 AT B it ) 32 v
A rlRe e KRB & BATHIZK - th ] ReSE > &
BRey e B R ik B R B 8 - it - 5
Aty HE DL e B TR ¥R - AN BB AR T ~

g ] BN S ) SN = Wil & )
EE
K AE(1996) %] B8] 1 3¢ N HETT 1 3¢ 3%
PR IURE - —fiRi S - ®IAI o0 % T oI 1A -
()25 R P B8 3% AT S A4 v el L = - SIS
HENBYE A TIE - flan - B
HE GBS~ PEEREELA -
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B - B TAENER E E RS -
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T e ftamikes -

(=) BB =E & ¥ &8 = B2 3% e i 5 T AF >
{E =78 JE e 52 52 SE R R AT T R HEHI] -
(DY) 42 57 [ 3 1% o A 4 T ki i 2B ks

Ao AE 3 TR ~ B AL T Y BSC I
(F0) o B e B 1 B - 40 R I ok = il B 2E
BUSEFHE (1988 = 13)4iF Hi fE 28 1 3K pH AE
P B T AREFFZEB) - (HOJEERE - HHET
SR HIFFAE -
(HEPBHOHEERHEEE M E TAE - HE
MEHE K - R B T — B A O B 5 5 it 2E
Pz R R R O BIG B - BIE R
Pz LG n) OB AR A B - B B
AR 1% 2 th ZH T 8 /- Y B F -
() ZEGE PG e (E LAF i L& 2 B T F]
/o BTV s B R REAE AR EE D B N R EF %
¥ JERITEAE - 3l JE B — {3 5% 7 B Pt RE i
RHY e

- EXBBEABNAE

FrER A8 » ANdm LIFS R -
HOHABH R LB ENEZES - BFH
FLUR TAEHE - BRitbz4t > 3 N BRIt
CIRYS =S Rl O R AW O N REER LA YA
& P B AT A I8 5 i KA1 4 9l 755 (Arredondo&
Lewis, 2001 ; Dryden, 1997 ; Horton, 1997 ; Kahn,
2000) o

B B0 (2002) 38 A ik pg A By E =
W TEENGBIE Y At - 5B
BT HCHHME - B EE G ~ IEif
g P B TrY R o

Carroll(1994 : 223){Ffa R ZEFHKpE A B
A BB B AR o B A EA R A B 1R
WZHRE R Z AR AT - LLMEE 2B B
A ANB B T ZorAat
()R EE LA RG Ak 5 (Ensuring counseling

provision) o
(DOHAREREHE - BEAMENEA LT

( Advising line managers on approaching

troubled employees) ©
(Z)B T.3%r4 (employee counselling) o
(P Gk A0 4 R #0E  (training and health
education) e
(h) R AR A R B B (Advising the or-
ganization on policy matters) o
GR)E MR E (managerial responsibilities ) o
(E)tEF] (Welfare) o
VOEZE T/FE ¥ (Case-work supervision) o
U 3 5H % 58 % ( Facilitating organizational
change)
()% 0 T BB+ ( Critical indident
de-briefing) o
(+—)1EFE T (Research) o
(+ ) A PRI E (Advising on equal
opportunities ) o
(=) HAr LAy ik #5 ( Publicizing the
provision of services) °
(HIHEE B L HBEM M
(Educating staff about the role of
counselling) -
(+ o) %8 R G% e ik 75 < $2 fit ( Developing
counseling provision) o
(+)BE%EE 4 ( Monitoring effective-
ness) o
(+tB)&#H (Administration) o
(/08 /+ (Referral) °
(= JU) {1 22 B AH #8% o] 1Y 3 % % ( Mediating
between client and organization) o
(o N CNI= N DA avp RSk 2 S |
B HE P RHR R R A =B EM - HE
A N B2 72 B RE B IR - )
SR A SR E B ff 28 28 AL WY AT RE ©
Gerstein & Shllman(1992) & ¥} & W 4
¥m ABHEHSER 18 MEMAE@ - 1m
Toomer(1982) 5 Hi fif 'V H M ik g AN BAE L
PR R A —MEE R B LMt fih
M85 22 PR B L oty A -
Carroll(1996 : 56) 45 H H — (i & 24 B4
o SRR N BZH 22 EAH AR 26 B LAEN
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25 o M E SR M s BEH

(—)B 2 g A B ( professional counsel-
lors) o

(TH#HFREERY (organizational consultants)

(=)illl#k & (trainers)

(M4&EF| TAF#& (welfare officers)

(A)ANZ T{F#& (personnel officers)

RO ER B I A 5w B3 (L A (internal or
external change agents with expertise in
individual work ) °

(B)HE#SE) JJEH 5K (group dynamics) °

(/O ANJTEJFEE M E (human resources
management) o
RIERE (1997) T ERET 334G A

A ATy R Y A

(B TAERE ZFERIFEEE -

(DHB THME ZHE A A

(B T.OMEAEZHYHEER -

(MR HEH IR AR E -

(FFTE B TAEE B AR E -

OB Lkl E T g #& -

(DHHET.ORE - M3 |WREEmRE2E
TRE -

VOB T.ORE ~ MR ~ 75K Rag i .2 it
H o
BRE G (1999) HEHIEEEMARS S

M ERAT REEDN - HHATARS - R T

R PR e Je B T e 6k ma N BB

FRENMMEZ S - B EEEE A B

5 B B /A e AR A B 1 SR R P TR

HIBHBEHRRE - R A B A TR 5 =

KHE -

(—)iErmiEEE AR -

(AN NE WS PR -

(=)FHMk S iy {1k (change agent) ©
1R R N B A O A

W& Je (9 #8722 % {4+ (business partner) L)Lk g

il (consultant) Ay » ¥4 AL ~ #H

ik S (i B A B AR S T H AT o> E R - E R E)

71~ BRI B R B~ 51 E S

il

[

NI

13K R A B RET TR Z 5T

MR FE A B A > TREEIRE RS - Bl G
VEFES R RE ST - 5l EAE M f A B T 2
) RE (B » 1999) ©

bE S RV E - R AR
At LZHAETEC G & AR R F O -
FIT £ 5 B9 AR AT 55 th a2 1 SERH AR 0 45 M i
HATZR - ERFEM A BRR 7R Z R OGE R
M5 - BHRRREMRA T E I B B S R
AT 858G - 4 58T far HE A4 e A\ B R i RE ) B
G Bh JIAIGE - W BIRHABGET T8 5 o AR ST
IRIE B2 H HR 2058 » B 3k A8
IEZE A - /UH - — S FAR AT s s
HFEBAT s =~ BB ZEmAE s Py -
ANTTEVEE B At s T~ H A A8 o B v
s R s wEADEAE s £ BIREHIEA
/U EEAE -

h - EEXBHAERIIFEESR

Cristiani & Cristiani(1979)# 4t : TR 2
FAEE E R R IR - v LI B B TR
SHME e ) B THRE ¥ - 118
SRR~ RE  AETE SRR ~ AR RE SRR S
B 2€ R B ~ FR A H 52 ik 2= BE ) T 28 By BR
TIRIRETE o MRIB WA L E2 2 o 88 - T S o
R MBI ARES - s TIEAIRR 5 ¥t
HE IR AR N B A BB B 5% 1 19 a8 5 17 1 3
#k o Cristiani & Cristiani t143 3% » 5 BEHE T
P S Al 455 B 5 i B nT LLBR 2% W] Y 311k 1 528 e
AR g - IR AN SEARFT -

Carroll(1994:16) 8 H & % #& 4
(workplace counselling)— % %€ 35 /& +58 FH #% <
iRt B Tk s o K2 o 2 4 5 41
% ~ B TEEr A =8 -

Klarreich(1985) 77 #fr 12 ¢ d& ri A B T 1F
W2 > 60%1) IRF 7 BE BEEE R T{F > 10%MY
B AR EE AT IR - 10% g IERAAESEATHE L
VE (TGS ~ TR ) 0 15%0 IR ] 05 24 F 37 88 -
5% I WS ] A8 575 360 Jeet 4] B 3 S Mgk % -

B RRE (1987a) 1 3EFARGAE 3¢ Ly E
> BT YIS RE
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(—) NG SIS - S EE BT BOR T
PIEE R N B - A A &1 250 & i 1 2
WHYFE R TAF - HixE 5§ e EHET
= o 8 % A ZE R B GRS o

() EHE A GERVEIER « FErGE ABFERAE
Bz — > AERR A BRES S HY HE A RE o 8
T AR R AR A B R B B R E B2
o FOE A b Ay e DR SRR
RS T P R G B E TG B TR B T
HARED -

(CONBFFF LMINEE - e TIEa SRR E
A NERERFT » 114 75 e A B G ER 2K T i
B T#EAWEBIE -

(V)T = Al %5 b ' - A0 An] 388 &% rd 150 77 31 R
BT ff&kSBmE » ESEREN -

(FoE s 77 =X - dEra B aElsR A B
A A ZE N BR B AR 0 & 2+ 4 B B
e
FlrE s (1988) 38 1 2 5% rd w5 15 H

s -

(B TESEREEHE IHEE « B
FANBR TR TE T - [EEZEE
BTHE=ER  EZEmABIRER
HE TS5 ~ EERW - LHEBEST ~ AR
RO ~ o g o E S T R &R R B Sy
tr > — H B T 7 208 DU it 2 21
FRPEARTS o 5 — U7 > HIVE B O
P Bm el & - LLIERE 7B T oMk
Mo~ L~ BGER S MRS - it Bh B T F|
S E P EB I SR E R TAF a1 R E
W fg 7 SR R R ES - A5 RE A B B AT £2 4
HERWHE) -

()R © B TAE H & A0S B T {F @6 fE
EHETHE . EEFEmABRAHE T
R/ BN ol o e WA D R TR
Bfj - Hellan & Tisone (1976) (ZEH 5 T
WA EEREA - SR ~ 1 R A
o~ ey~ EEHZEY ~ B R S
& oo i L E th 2 — 73 B IR
R N BAEN - AR 7T

= o AT LU AE RN 77 =X - hoar DU R8T
ft °

(DERRSE ~ oM B - it —®E T
ZHEKEEH RS > AHE S E
HE > e E - ABRTE
LWERBRAY & &8 T - EEMLLY
Br ~ B AEHER R R DI(ES B TRYE -

(VL) fok B 2% J8 - 1 S35 e A\ B FE 7 o0 £l
OB R SR B R R > HE1T VE RE B 2 3T
= BRALE TEIER ~ ANBRZGRERNIRE ~ B
TIEHIBRSE > MEFEPE TASE
RERY S > B0 By a8 TR Ry $2 7t -

(T ~ LB ZERE - B30
P P A FE DLV S B E.O B AR T
AEE R RRET T EE ERE SR L U B
W) o B E B TR ~ N B3
B 1% 1 22 & e 5 LU R il E g S 5 - A2
B TaErad 85 RAm8E - —(IHRES
Hearm AN B » Tee R E B Try.0M g
> H B TR A TR HE DU
KEVRAY] o — A7 A8 AR EE R A
B > JLHFCHE E VT H I AIRE °

CROHEAD : BR T B A KRHEBES - BE TF
LHE M ~ RIS 2088 K SR EIE 8
M) L HEEHR R IR B EHE -
Carroll(1994 : 126)WF ¢ K ma A

B EE TEER (tasks) » G T FI R

SHCTEE

(—)#% 4 (counseling) o

(T)FEF] (welfare) o

(=)dl#kR (training) o

(VY ) #H #% #Y EE [ T {F ( organizational con-
sultancy) °

(fL)E{# (publicity)

OB (facilitating) ©

() #H %% & (organizational change agency) °

JOEM FRy4iE (management advice) o
JiBERE (1995) F5 Hi 1 334 v 19 Al #5 A

Hooul o
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(—)BPH RS « BFE LIEEIE ~ 15 ~ £
R B~ BOO R - ISR E S 2
A P RS o

(OBERE - BfEOHEE AT ~ 8 A
RERFE & ~ ABRUEE ~ B 77 3RE R
R PR B~ o [ e S o

(ORI - BB T ZHFRE A AFZ
AN e

(M FERERSS : B T2HR-BERHFAE -
B THRESM ~ BEHEE R HE
% o

(MBS © B TAHBRE 5535 -~ i
el B TAEHRZE KR -

GOk« 25 & k0 Z whal ~ a2 =]
24 S8 P LA D 25 & R RE ~ Toh B A s [
52K ~ BN W AR SN N R BHAREE o

(O HE AR 5 - 1oy Bl 2 =] H: {th B8 {37 H &) B B
THRBER2IEE) -

O EERBIRE - B AR E B <8
TREEANEL S EEIN T TERZE
ey o

(LA < 28 R AR ES © RS R s e
2 AR IR B T2 A &k HHBE&E
Ao R ER S -

B 5 B0 (2002) 32 55 1 ZE 34 v 1 N i L

o AJEFRE (career counseling) ~ 00 FHZER
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A Study on the Competences of Workplace

Counselors

Cheng,Yi-Ju
National TAIWAN Normal University

Abstract

The purpose of the study was to discuss what the competence to be necessary and
how important to keep the competence as a workplace counselor. Furthermore, it was also
to provide some suggestions for selecting, training, and developing the workplace coun-
selor in the future.

There were several steps to do this research. First of all, it started to collect lots of relative
materials and refined the literatures regarding workplace counselling and workplace counselors.
After the literature review, it began to interview with current workplace counselors. There had been
two workplace counselors to be interviewed while accomplishing the research. From the prior
procedures, it got enough information to complete the Delphi questionnaires about what the com-
petence to be necessary for being a workplace counselor.

After the questionnaires verified by experts, the next step was to implement the Delphi method.
There were 16 people who were workplace counselors or the scholars in the relative field in this
research and they were required to test for three different questionnaires. At last, the data from
this survey were analyzed by several statistical methods such as means, mode and quartile de-
viation.

Finally, there was a conclusion. To be a workplace counselor must have three main compe-
tencies: knowledge, skill, and personality. Besides, there was a rank list arranged by the common
views of the experts and depended on the importance of the competencies in the survey.

1.The knowledge item had 6 main ideas and 30 competencies. These main ideas were to

grasp the organization status, to know the employees’ health, to prepare the training, to
keep the adventure development, to do research and investigate, and to value the transi-
tion of the environment.

2.The skill item had 7 main ideas and 28 competencies. These main ideas were to

counsel individually, to counseling by group, to execute the test and review, to
communicate and coordinate, to advertise and advocate, to consult or to advise,
and to assist to develop the human resource.

3.The skill item had 3 main ideas and 21 competencies. These main ideas were to

acquaint with oneself, to know and to interact with others.

At last, it still provided some suggestions for workplaces, organizations in training the
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workplace counselors, workplace counselors and the advanced research based on the
conclusion of this study.

Keywords: workplace counseling , workplace counselor, competency, Delphi.
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