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Experiences for supporting schools to apply knowledge
management in Hong Kong
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Abstract

According to international literature, the application and promotion of knowledge
management in the education area is still in a preliminary stage when compared with other
areas. In 2010-2012, the Hong Kong Primary Education Research Association launched the
“Knowledge Management and the Development of Primary Schools” Project to promote
and put into practice the vision of knowledge management in ten primary schools. In this
paper, the two authors extracted three successful cases from the ten schools to explicate
how the selected schools applied knowledge management in their context in terms of three
perspectives, namely, knowledge management system, knowledge management leaders
and organization sharing. In order to describe the experiences gained from the three cases
effectively, the authors also had in-depth interviews with the responsible colleagues in the
three schools apart from adopting the data from the Project so as to analyze the details of
the three schools in launching knowledge management.
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