£—8 PRAFATHCES

— BRI ZR

BTITERABENEE -BR -GREENLRG FEERAZCRAEA
HAERWBEF S U EXRF LT LEBATHEAR - ARBEHEHRERL
%o LBABEBARTMBAZTRGT R R{ETELTELEELEFTHIINAERRT
o AR EMAYGERRERK - BbBBATEZLA AN T UL 5 895 A8
R Z2ABEHRBIEHEH A THESRI A - Moyer(200D)a i 58
(competency) | A wiEta it B & 0 & —RAHEALK W TFABERRGHK
HIRES) s BRI A A BN EART BEHILES - EREFFAMETXAS
FEELR FoHERFRI MR M AT mE A RHEBEA
AIRRTPHER TR TR IR A BIW LIEAE AR B8 TFRE
N A% -

#t /1 (competencies)i@ ¥ # A R4 — B EE L BB L L AR O ~ £ A4
B R LABEHERERET AR ZERAKESN AT EAE (Jones &
George, 2007) - Boyatzis(1982)4% i % 32 4& /7 (management competencies) 4 &
o3l A AL A Bp & — B ATBAE a9 (B 51 5 A 09 TAE KRR Z B R MR 0 &3
AEH BT B BREARE BME - AT AR ERF  Fleisher(2002)
# & #E 71 (competencies) & & 45 AR B A R R 8 A AT 0L 49 S0
(knowledge) ~ #% #& (skills)#v 7 4t (abilities) - Shellabear(2002) R 38 & A& /1 £ 45 B A

FREGEE ThRE CRAREHBRTRAEBRAG S RMAHLT -
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Davison(2008)32 B4t /1 R A AR F Bt A 65 > tb R —2 & F A8 2574 &
AEHTS > £FRESE BB MR B4Z > B2 4 & E(ntent) > MASH A A&

LA EERANFR TARNER - B30 B A0 BEREE -

I — SRS T MR R A 8 TAF > B A AR B T8 T4
B 4% - Moyer(2001)303A 4% & e ) S8 TAE M AE P89 B 1% > ST A F A B3R
(=) FEANATRA ARG BLEHEBIF > HNEE QB EE Irefey sk o
(D) ERABENETRRBEY BTN BBRATERANG DY HKE 5 ho 5
SHREEEE - ABHRA - TR RIEH -
(2) ERFEXNMAGEA T RFGBUEHKRYE FHROTTAE - BELER
RA SRR AR o
() it BRI FEMEasFEd UARAERAMR LB REEY
TR REGHEHAS BAR S FLey TR o
(2) £ A RELA ZAHBRETRELTH BA A KM F R RER TR
Kwa|h -

=~ BRI AR
MSRRAAHNIERBERLIFER UAA LBV AR I RBEER
PoONBARMCHEN IR c ABREE ER R - LR F I (Department for
children, schools and families)Ar i L2 T S A BB EAE N — 04 E Fo (£
R B & B BUAE 1 35454k 4% & | (Department for children, schools and families,
2009) (R F4& ) AR X TR @R Ry N Eak2zHORANIEZRA

SRR ZLH -
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BRERE&ATH A
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FUA MG KB > AT 38 B 78 A8 B
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— B GBI AR R B AR B AR
BBV AT 8 TAE

& — AR A iR R B 6 18 A B

1876 &) 77 & B35 BAMTRE S

— 1B & AN RA B RS BR A AR B

5] » AT ERANEABR

e RBATEY TAE

BRAEAT E G KR & i U

%) B BB A5 S R A

i 4E /1
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1 2 3 4
5 HiN (REBEIE) BRTEN KR
MEEEE N ERBERAAEE RSB RA R
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R B Bk HHET | s
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R R AN SR -

MR IE BB E R A A

TRUEFT MBI RGARS B8 X5 84T
#3R
BELOEUR LR OELER - BB
1%

B ERABRKEFNAEZE

AEF g R iz ey B AR R R F N
EREFERSBHANE  BRUEBIBITIES
Byl BARE > 35 B Aok
RETHFANBZH RS EE2Z My BBRT4E

RS R FAn T RBBHE > RRBALRATHET
RPN BARA B aeyRIR

AE 39 A 2R B 447 308
EBBENAZRLMBA AFEEE
TR B AR BLEBE

FA B THEE @siire 4 UET KRR

by E

WAL R AR mEL 6 BB P R 0 Reg iR

foihofTie ERR AR ESHFMAL

YA B AR B A e AR 0 B3 METE AR B A E
B4R A

8 S SN SR M A S A B 15 B AT 4R

HRFGUHBETERE R AN EREREA
FEM TR

T A2 RS AT B HATH L
EE AR iEE X @I EFT > MK EL
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s TRMEMNIEHELR
s THRIESLHLRKARMBRIA/IERGTEEY
s HENPFTHEETH
s HMEBR/FBHELSF LHBERRELTTY
NEEAFIYAEELE R

H AT BUR R R AE R HBRE

s HEMPEREFYMBIELE

s THRATERNELRIFELAY

o TRNFEANHBITIIIMERSETR
e HEMAREBHEHRFAFE IR

EREEAPITRENETES

°  THAMHEATAE G

. AECFHE

.« EMHFRGHRTEGPELER BF IR
— B MAZARBHBA

© KA § R RO

s HERMEREZBITHZHABEFLIIGEME
A

n\\-

ERERAPITREEREES

s THREHRRHEMTIFELENMFER
° RMAMABAELEAOWME
o MHAEEEMALHEMGANESS

ZRafERMATRAERRANERY

o FERFRMEMELBREFTHEKR

s TRAAM BAMAEARAEARFRER

e MERAR - HFeFTBUREILFEFLCE
&9 Ml 1%

s REFABNFERRTHROMBEARE

o FIR SR F R E BT o4 AR

BRBAGARERHBE TR ERGBHL

o BimBRMBIAE FHSECHE FHE AR
gatem 0 XHEATH
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* FHERA MBI RS UE R K
He Ao 3T AR

° FRBEHIEXIFHMER

© RAGKME T X BTIEH

c BBEKRITIHEEEF

° LTEEHEXEXRMMNEHELR

° KEUMMRFEELHMEFER

F R AR M EH AR

s ANEMARRALHRBNETRAVUSEE
b2

* HBEHAHER (WREZHOMBIEFFER)
HETRFUOHBES

c THAECFRALMEFELE LEHNGAE
Fo B BK

© BEEMOMBRI R L AF BB REY
MRt % B

R EEME AR

o B (E4lfeBiir) HuABTIE
s HBRBALEH  RBRENETEMNER
°  TEBRAPATAEBATIFEAF A M
AT R
o B (EHFER) EHNELE
-
-T & K
BB
-BRATR %
NEEM XA AP ER
- B
-BREES (B g2 8)

-BROFE
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-BAR B A 4 ¢ 4o SIMS, Sage, Pegasus

BEMBASK

s BIFEBMEAFER
s BAEMKFEENREBIHR
s BELRAHOIE:

N

- AK R

-tk Bk

-RAT R %

- NERW R R Fo AT R
~FLACHR B

-BREAS (b4 2 E)

e F A

- F I 4 4 ¢ 5]k SIMS, Sage, Pegasus

%k 2k IR * Department for children, schools and families(2009). Financial
management standard in schools-A brief guide to the financial competencies of school

staff. Retried June 16, 2009, from www.fmsis.info/uploads/R11.doc

Z-BRAERBOEIER

MG RRNFEBN T F A RERLIFER AR BN AETREABRK
PR BRGNS c B RAMRERERA TS 494 & AT ? Bynan v
Moyer(1996)35 th TAE & 694 N T AN & =48 © LAEE MEIRAE 5 2. 008 M AE 5 3.9
ks (ko F4& 1) Jirasinghe Fo Lyons(1996) RIS s 1 - & 248 © 1. R ¥ 18Ul
Phhodk s 2.3 EMEHBR S AEEIE AT EBUSHERE  SBAKSE (T X

2)° A& % 457 & BF % 5% (The National Institute of Health, NIH)A7 3 & &9 f& /1 8%
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B BURAES o A LR EE

3T/ AEnk

248 H SRR AE S 3. A RS (0 TR 3) -

f& B MR AE (Behavioral Competency)

® % &1F (Team orientation)
#i@ A8 (Communication skills)
A B &3 (People management)
A% (Customer focus)

4 % %% (Results orientation)

P A8 A% (Problem-solving)

rEgmueise /1 (Planning and

organizing)

%o AE (Knowledge Competency) | T4F i & A7 & 44 o 3k 3% 5 SUR 4o 47 5
F A TAHE E AR

ML (Motivational Competency) | HE4% ~ B % & 3 88 A T/ w8k

R A TAREEE - e ERE
B EELE AR TR EE -
(BMBERTREBEEBER R LA
B AFay) -

%k 4R © BynanfeMoyer (1996)

& 4 TARRRAE IR Ao Ak

T AE R 51

B A fo

L Pk
FAG P o2

4

febe

o

HEHEEEEE

S E
R MRS

ANFEH

R
B
SARAE T

B P IEEE

FBRE
WARSL AR S

18 AH A

BRREE A
2 b ) i
A&7 MAAERK
& EIEMmER

Z R ¢ Jirasinghe #o Lyons(1995)
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K SEHBRMHFERRIRERZAENBA

L #-smisE (Core (%4
competencies) (Business Competencies)

o £ ¥ %03 Enterprise Knowledge
© AHF - PR AR B RAAR R AE /1 (Analysis,
Decision Making & Problem Solving)

* BAZ MR (Customer Service)

« ¥ & i (Driving Results)

» 18 Az % (Personal Effectiveness)
BB ILARAE
(Communications/Interpersonal Competencies)

« X Z %1 (Written Communication)
0 3543 (Oral Communication)

AN& ke (Interpersonal Effectiveness)

IL 478 R EEmAE
(Leadership &

% ZARE (Visionary Leadership)
Rk sk R (Strategic Decision Making)

Management
Competencies)
L. T8z THEKEARBIERRME £E

(Occupation-Specific

Competencies)

%k A& & © The National Institute of Health (NIH) Competency Model
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B BIFERYFT A

K Carter = Carr(2004) 77 % & H 2 89 5E 77 & .48 B 4% X (Model for
developing competent performance) » ST XA E L —ELRITHAE (ME) 94
SHEA RMEGrE —) 0 B ERLERE R B AW RE - F 8B OIR T
ARZERE R LB REARE BBLBIAENARGS (TRE
B~ ABRHE - HEER  AREFEATHELE) RS BRAATHEH R
B AR KT do RA BB > B 7T 48 48 3512 30 0AS 30 AT 3 SR M 0 A8 B 3
9 EREBRANKRE > AEZENBM— KRB -

B UL Ko 0 BRATEA B #3590 A2 T LURAE AT 69 R > o3~ Hse

&
R
n

AR BRESEBITERABALS T BRAGZESN  BRBEELES

>%{\1\'
(o
n

FE AR A8 M a9l sR A2 o

IREARBRYEG o R T BATHE
Pl Lok > leX: B e e
2 EEEIY| -
A
AN IR 2 N . . o
‘?Dl‘{‘% g ;}iﬂb g > L’VF?EZD: %‘iﬁa N
'y IR AS L ?
v
MR > o R R BATH
INNE 2723 | I

1 & 1 &3R5 B A X (Model for developing competent performance)
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B8 I FERNR M

Gilley #= Eggland (1989) #2423 P BRAR TR (1) 129 R %
(2) FSEA ~ (3) BN~ (4) FHREE ~(5) BEEHYFHRYFt
B (6) HEFE(T) HEFEMANGERENER - UARRHHERAE
713890 3RA2 N ik 248 B SRR AT IP4E

-~ HBIRERe

AENANEAERIRENEHER ERAHRS  FBLARARLEHAR
RATBA RABR 3592 > @474 W 69RZFH X - # B Oxford Open Learning
(2010)BABRM L RHAFTARE —FR ENLERE BT 04T AAREGHE
RET) (1) T AMmeE ~(2) 442 (3) BUFs - (4) HEmEE -

(5) MazEEE~(6) HEFHE-

X 6 REWEA LG

REGE BRLE
I A 1-1 $RE%
1122 HRE
1-3 BARZERE
2. T A% 2-1 BFRIE

2-2 BhEE

3. AR 3-1

4 B H BIEFE 4-1 #HEik
4-2 REHARE
4-3 HFH
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SHNE SR 5-1 #HF#HEEHE
5-2 M EAEIE Hly
5-3 ZRHBEE

6.7 ¥ %2 6-1 4 BkAT B2
6-2 HFATH
6-3 ANERERE

3 B Norfolk County Council (2007 ) #2482k Z 3 A B39 224 > B &4
TRATEAGE  FERATE ~ MEFBIE R~ AN ER - SHH - 339|825
RREER R (2007 ) x#F T/ AB L# - 3% B Training and Development
Agency for School (2007) REHLERK I HMABEARZLZAOAUN T EED :

AefEIE - BAROBEITE ~ BhA > SR A Fo BT M0 -

= IR RF X
BIRBARBTXATBARSE  EATRIER LI LGS B2 E R
o0 S RREARIEIN T A RN R RREHTHE 2 REE G389k
5B X e9RAz > Bldo A é#ﬁ\iﬁvz ~ A B R A E R K Sk (Werner &
DeSimone, 2006) - #& f » £3F 23891 & &k KR @ L ARBEE A FRE XL
AR MA AL REAMTBRRESHZINFTX > LEF R AT
(72 BR BRREFZHR L > BIWBARLBNREAFT RES > F4E
HRRANBRR - MARRRYBREFT ETHREGFMERL  ARARELEH
SLIBEE °
(D)THRANFRARE S AEBYGFEALT > A8 LEREIHYEFRALER
WY RMERABENE T ARG - AR TR FTEEAETHP AR
MELTREZA  EELARNERT > BB R RSINEFXLOERE
& RERFEN K-
(2)REAMERAEM  3BNR T EERRALE  LEERELIERAM A
0y X o LA FROVRHT » ol TR R R LR A8 Mt AL -
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1

()X INE QAR SLR AT BAAS A AW AB RS E ULRRE > FH 2%

MEBRBHOTXL ERE > BILTHEEFERYHE -

Boryswich(2007)4% 2] 48 k329 5T sA 2 B =B34y > 55 A #6535 &
(instructor-led) ~ A # ¥ & (self-directed) 52 & Bp 85 31| 4k (just-in-time) % = #& 33| 45
B M EBRAAAAE RE BT K - B3] o F @R - uE)
o g EEMAH AN EH  BR/ALIRAAEREY g REaEa
HHRLABREERFKENAL IS A AR X HE L2 CGRA%RE T
B THBBERRRL)  HEAULEHT (YRR B F RS BRABES®
R8) UARER S B ESESLE  wTF£10-

% 7 Boryswich & 48 88323 % KX, »- 42

¥ 32| (classroom training )

329 %34k (train-the-trainers )

4 F @ 82343 (on-line group training )
A& (videoconferencing)

B1%/6¢ 914k (video/on-line training )

fe Bk 323) (on-the-job coaching)

& I B % (on-line self-directed training )
Je4g + B % (off-line self-directed training )
457 % 3% % % (Electronic Performance Support
Systems, EPSS )

FHE e HE (continuous improvement
instruction )

JER) H 4 EA1E2E (computer-mediated

asynchronous collaboration )

34 6% 7] ¥ (instructor-led)

B % % %) (self-directed)

Bp 85 31| 4k (just-in-time)

R 4R © Boryswich(2007)

Galvin(2003) 4% 7~ i & 693839 7k R A E 2389169 B B9 R TR 2] 693K
# - 483 Galvin 4 Training 3% 2003 F&9AE P T URBE R > FEH LA AB

AR F R ER > BT UEREMAEBAGDRBHMANILING T AT
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Galvin #9389 X540 F& 11 A5k £ Galvin 8938 E & > # 919% 64 k3% A
REMPUABIN T KW EZ T4 A 4% aRIA THES b LR
X OBESHN - 2L HERACHELE 400 L L EBIRA -

& 8 Galvin # 7 fa 8 3% A Z-4832 91| 3232 7 X 9 bo sl

& VN B4t (%)
HEFREH S 91
a% (Em) 44
X 44
N 42
S 40
A eHE 35
B (EEM) 25
8% (FEM) 23
FEHRREER 21
g () 10
B R IRA 6
FE TR 3

EH AR R © Galvin(2003) -

HR Focus(2009)1& A 35 3 4 3 g 8k 63891 O AL — B E > 397 K
CIEEBR R RARTHEL - 82 2R/ABEHE S ERLYIKR S B EITH
BEH - RAERXP Y UBR M E - A EH I H X GREB a8 8 KoK FE
FHA AR —Hay3BI R o ZAMENIE P AT RA M@K (1000 A E)
BUERMHRREANREHL PR a (251-1000 A) 86 A HAR EHA
ERLHE M aSBRERRA RS AFAHE LA R FHEEZ
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HERTOUME 12 FE35 BARSERSENGY @RS  BHASLE (4
%) RZEETIHER > LK THL (82%) ALY EAZ— &

ek (70%) 8% (60%) = EALay LR (58%) £ ZiieaysedF R o

# 9 HR Focus 3 & a8k 4% A ey 39 F X

#RF X Btk (%)
ek miS o wE 84
XN e S 82
A% (TR BUEAAWFEETFEH) 70
] 60
E RS ba sk (fAA) 58
GRS ] 58
ERGIEDIR (E) 56
& E3TR B M 44
g% (DVD) 36
RAEXSLE (HFRTH) 36
XA &% (podcast) 24

%k 4% © HR Focus(2009) »

BREPTHE > SRR F 3R T AP TUER  ERERE—HEl > g
HEEMEGLER LB LBAR FTARERGBERAETEN  FRUEAARY
NIAIEF X0 60,3532 ¥ 3% 3k (classroom instruction ) ~ 42t 24 % (on-line learning )
B ¥ %8 (self-learning ) « %28 ;% 3% (conference/lecture ) ~ 18 £ 47 (case study ) ~

2 4% 7% 4k ( experiential simulation )~ /]~ 4833 3% ( group discussion )~ 435 (visiting )° ©

W T4 RABREFE TR BER ARG TR 4508 W35 R2 04k
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WA AL RBAEAT L TAR - Bk RIBEANEZ R H AB B AL EH B
PR8eHBRRTX FERMB P N EREERAREAE TaEoEaEsy
B BARBEALLER  HHUHBRBERMREAE R P EEATEZ R
RER - HBZAZSHED R REEL - LRF X REEH - BERN
B REREELEE TN OSHAEE e AR RSN A E
T A A R R R AR DR R 5 E o
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