L. RE PR MM B H 2 AR E IR EENF R S B R LN ER
BT L AL ERFEENHEE D AR TRHBER A THLHE;
6. A A M EERELEFMOEN T AR ERETHEBMA LT 8 EFEMme
BAKF EE A

UMEAMBERAZR  BEFNZBHEAAN T REZ G TS R AMIL > {2
¥ LA RERARE o BEIRRRRGT 2 RE > ARSI ESWEF LS
EERAMRMEESTZEE

F=8 ABRHFATEFEIGRE

AR HFEELIBNEMNBROMET  HFATHET LKL L35 BN BUTHY
HEBRPUTHEFEFERERE - ATHHEIREARZAE - EFHHBR 25 4 X
Wit REKESIMERRTREAREEZZZEKREH NG -

F-EFRAMRTREARELENZAR

— AR FTHFTAEHEABBAEZEHRE

LFREMEEWTHE > HAZANBAHAFTBMEERTHTARZIERE - M
RTEAMIHFEFCAFF LRI R -EFORAMEEHER L ZHFTRK
MRz LA REABERFEEBEBELRASER A —HAERSER T HIS O EFEH
R BALPERERFESRYBRAROHUFTITEEL - —RUFL2ERFTAREA S
4 (senior high school) ~ B ¥ (middle school) ~ B/ (elementary school) & H #b B
ERBRARFTRSY  HAHEHEZER -

LZRMITHEAR - BEERALZEHFTEFE AFH T EENEROMET & B
LRI HEAR FITHFHE ATERTE EFFRELEHF K (superintendent of
district) » #ABALEBEHETHEMNAR HEFERBBEHFT R E > 84T
BIIT O EOEFECAT X LERAMENATERE  BBEAINR— #HF AT
2 & 473 P9 (administrative office) @&t TN T EE KREFE °

A4k B 23N e Dade County HF LB AB > LEHERE K » HF EHRERS
X &5 BB E R (regions) > S ¥ — & (region 1) &%) » L84 20BN ~THBR T ~
SIS PR 6 ERBRALRT ¥ oo & N%A — &R A K (region superintendent)
MEHEER > T@A 445 % 8 (directors) » » %) & & F# & ## (business and
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finance) ~ #4240 % (curriculum and instruction) - #5 % £ 4 3 § ¥4 (exceptional
student education) + AF % # F# (personnel management) ; % # &£ (supervisor)
—A > AR E A B2 A B (Miami-Dade County Public Schools, 2009) -

A5k Ho ey Oxnard £ & - X2 EHF B R4 /A & (superintendent) — 4 5 3 41 8h
¥ 5+ (assistant superintendent) > 4% # # Bk (educational services) ~ Ef e
#f# (business and finance services) ~ & AE % 3 (personnel services) ; 3 447k
%22 A B (administrator) > 4% & ¥4 £ 3% (information and support services)
®A2 0 EEHE (curriculum > assessment > and instruction) » B & % & AR #% (pupil
services) ; H 45 % & (director) » £ FaE 848 ~ #z:?%(purchasmg) BRewE
w4 - 8 AF(classified personnel) ; 1 frBh32 45 & 8 (assistant director) »
AR 4B E (nanager) * 5 EMEE - R AT REHE  HARHF
¥ # (Oxnard school district s 2009) o

THEBATREHTAAR SR AM  EALBUBHRARGHHERNZHFTH
BFE A EAIHFTEFEIHE HTLEEEERERIME - HF H NI
FTBABEE ARSI Y B Ao o RE 2 [B) 7 3 o An 5548 Zﬁ%%ﬁ:’f?
ABBB— RN BREFABZIRTEEE LR LuRAeLMEHFTH
MAEZERE X - IR EZARARNET B MmARH —AeRE  BITHABERM
18 64 B Fo I 38 o

S EABEHITAGTABHAL  EHFRERARES

LHELZEHIREABNBELZERA EXEZ FAMMGH T IGAERER
(it 1978) - M AT AR B AT HFT A AR A To > LLEREAET
ENES AR By HEFREABNACRIBERR » ArARLEZENTE
FE2A UTHREABAMZEHRTREABRNIEFAEBRE 0L 5H -

(=) &4k

&4 X (Rutrough » 197TRARFAR N EREHMEA © WM EHETREH
A 3—4’F WhBh BRI EPARES T RN & BEHBEGE BRI EHEFEAZ
FE 1 0 RIRFEFRAER c R (Allen 19TDRIBARFABNEIEBES ' A
%fiiiﬁla"}n@’é?iéﬁ%di 5T ; W B RTAE X A0ET BB ALET § R AR R R BB M
BASAMUFTREZFR (51550458 > 1995) -
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(=4

RAF A (Dull - 1981)69aR % » REABZOHEHE - £4 - THABRZE
At RET R Rt X2EHATH 145 :

. Wi E THRALERFF -
MG - AMRRREALR SR RBESLE TR 28 -
REMIERBHEFE LR EZABRHUFTEY
h Bh 2L 6T 3 A 38 % BB ok~ R R o
MBI ERER A REER
WhEBHHET TR AL AT AT PrrdasapEangEe -
WhBh BRI RAR R NN R AIRBRRE S -
BB R MM BEA R Y 2R TR ERITRAR
1h B 2K BT RE AR By B R AE X 2LEF o
. WIS EHEF G R HEEE -
. WBIHET BRI E R A X R -
ERAREAESANHERRE B EZFHE -
. DB EER R ERAFREMG XA s EARGTER
Wb RBER T AR E R AR - (3B 8 > 1995)

© o ~1 O U1 s W N

ot
— O

T
> o Do

(=)Glickman(1990)

Glickman(1990) Bl AR E T ey EBIEH AT I EHA ¢
ES:A Y1

O B ey R

T E TR

L 52 oY 3P4

HAREANEDY

ARl

R~ ABRHFTTEHEEARZ

(R A PHTFEE  HELERLSESNBEFZHMB  EMZHFTHE - BZRK PP
Bk ERAAMAR R FHEERELEE - Bl HF I FEBETEZESL
WEeA AL BLBRAPHEETHAR  BRETXBEFRATUER - B4 £ABR
—EREBAF BEARERE  LERAEINE  EHFTRHERLEFRE LMK
Mo Btk AR T @SN TOBKEEANAFREABKFTAELLREA
BEEBRBHEN &4 MR MEHEAEEM kB4 ¢ (The National Conference
of State Legislatures, NCSL) #u Wallace £ & & ko N EABEHFTAELE X
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RFt - LR RARRBEHEEMN BB RACIGOEHER -
— AR ERAE M EY

HEBAGBARMFTATHARN G MEE > LR LA LY R ZAIE - BIUFH 94T
Bk REZBNFRZAREANELLINST L BALBAMNIERA &
Wallace £ &€ 03 N B4R - 2EEMLEHA X —EERBREIENETERE A
Sk B Ao Ak B MR e sk o NCSL e — s S MR PR e R R M fo B i Bh %
WA BARRERL - EHENBAABREL  CREARABFEML 4T —BE %
EEBREEM A  RaRBARE F— WM LA R EFous £ oM
MEZ M REF A ER B MR A TR N IR e —E%RE S B — e
ER -

EREMNIEE A e A 2000 £ Wallace A2 €4 484 > ML & LMk
WEAMAMB SN R E SR A2 RS - RS S 2 Vallace Ao & — A MEa%
—EB o REN S EANH RS 0 HBR—ENEUF - SEREE B HRER
Fotk B FARERIAE > 4 £/ (Shelton, 2009) -

RARFF ARG 28 0 42 2008 ok F M > LB CEF 22 8 BT 88 39 58
EEAIFERAAEESR D EHFAFHRYE  Vallace A& e R E — &
HEMNILETAMAALHRA  BLBREE AN AL  BEOEER
(responsibilities and authority) ; ## %40 % % (mentoring and induction); #F
A2 B ERR RS2 ¥ E B Ao 32 4 453848 (governance structure
issues) - BARERAHMME Mt T ¢
(=) HFTRAEENAE - BENHER -

HEEBTHFT ACLLBEREIL EZRBEETTHOABHREREHZERW
aES LABALREEL BRAAHE L2 A X4 - SEMBUATAE2007E ~ T4EM BT
H2008FAHF AR - MBURMTERAEAERBMEZIR oL BT EELOER -
(=) BEASHAARE

REAEEZRARBZAEN  ERBAERMERT AR NS  RIEEFRY
TAEPRE: 0 SIEITHRABZ EMHEE - FLMEMBUT2008F@:85 % RBLELHH
MAELRABEREZ R E 20078 F4EMN BT B BEERI 58 H SRAEI BH -
(2) A% Hhz BB E

£ SLARE AR E 0 T UEELR E AR AT
iR AE o A SR AT SRR BT EA -

B EZARE c BEHMFTABREZGYE —
TR — e W B R A ER B A B B K




# (performance-based) &% B4 » ELABMB KL ER LA BT ZITHABR B4
BBRE ey som Aot bt o

AUAONB R CEREFTABEER —EREH RN XA EBOBEBRTA
R BRERBEHFARBRARSHZ AR RO EIRIFHERAE  REBEM 35w
—RoBRAFERAT RBABLERR LA EHNS L L LB 050 s
FTHREFER - BEMNAHFTABRERH P ERERR 4 24 & K64 R F51
RATRRE - HFATTHER - BT ORLE 835 85% (Shelton, 2009) - F & 5#§ sS4k
EHEMAG MR ROTH WETH -

N

\
i

TEIRED R

Soueee: Balion Assostanon of Stan Boards o Edueation, 2006,
N o

B2 #AH0XAEEZ4Hm2 %

#FH R & ¢ National Association of State Boards of Education. (2009). Leveraging Policy: The
design of cohesive leadership system Retrieved June 30, 2010, from National

Association of State Boards of Education: http://www. nasbe. org/leadership/

ZCABEMEHEENGHFTAITEAEEAR R LR IIIR

SHBERMBRDERGOMRF L RAZLERROBER L AREHEATE
ERNHLEEN 2l W2 A EHLBRMATHE ERIBMAZLEN RS R
ROZE R RO EAERRFEFONE  HARA PROBFTAYL BT
TR EMsE LA AT HANERMME O HEUT - 2 & ~ 26 &R - £
AEA A B R BB AEE 0 —ARE I — B F AR £ B M 4% (coherent career)
B Efo ¥ FHFHREABABAT NS B R 8 &R A (Massachusettes
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Department Of Elementary & Secondary Education , 2010)

BB BUR M — AR A BN LA M AR E A4 4 (Massachusetts Cohesive
Leadership System Team, MCLS): A %89 W% 6L3% ©

® EUFRRHE BLABIIRRENEEZELL  BRBRRBRZITHARSE
HFRRDE A AT o

® EATIGT > AIRMATRM  ERAAFNKRROHFTALEEARIBIEL Y LESE
ZPE ©

® HRRK-—FRERE > BATE  THATHTREZMLY > RIEF A ES
MBRF  BHFTABREBTRELE  HLERN -

® L EBMIERA I AL AIHFT AR E A koM BEEBR
(Massachusettes Department Of Elementary & Secondary Education , 2010) -

TEAMBEHEEMGHFTATEAGTABRIFER - TEHRAVGRGER - Rk
el i RusR IR R e

A 2003 FRBEMS EHFT R EANBER R RRREFZE MR T (603 CMR
7.00 educator lincensure and preparation program approval regulations) » 48 &
BERTANEBHERREHESFREFRIFER - B P A MM FATHABERB AR
5 &/ 8 B &k (superintendent/assistant superintendent) - # &/&% &
(principal/assistant principal) ~ B % 4 /2F Fiw# ¥ % (supervisor/director four
categories) ~ ¥R # 4T A B (special education administrator) ~ fo &4k F ¥ 473k
A B (school business administrator) ZL#f H &A TR 4B HEIR T o+ BILEEH -

(—)BBREAF ZHRE  FREBHRSFRE

HEATHABBRRZIIUG  TUEH AR ERAEALBTIAL R EBER
HRAER - F-EALERTR—ERRRE  ARELALBHUFT EL EMLT
4 0 B EREREEEMBAAENRE S FoEEERER—BATHAY
(apprenticeship) &K ¥ (internship) ' AFREILBIHUFTL2ETH—EREE
BEIFERBZHEE (nentor) BAFRBREE 30085 RRAEEHFTLERH RS
By BoESEL
HBBK S Ed FZREEAEANERRTHORSRFFERITHE LS
B REREFPATHETE - AERFE I FERE - A HERERBZIEIFEIMK

Wi
(i

W
e
p
=
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FZBEET U EERTF—REPE FBABHTALE - RFEEHEAFLHLES
B {3 %k #.37 F (performance assessment ) &4 #2.4% » MU EAF #5288 (Initial License) o
suoh o AR W 3R BB A B AR 218 3% — 18 MTEL /%38 fv B 3% #5751 5% (MTEL Communication
and Literacy Skills Test) MR AROBFTHEABFRILSLE - REREH
A~ Fo 4GSR BAEPTER 0 B S A RIE B e S H oA A M@

(Massachusetts Department of Education, 2003) -

F-REREEHGER 2R RBEBETRIRE  LEAARMNER - RE
BAMBERRFRENBNARETRARRRDEREEFSITBEAR R ERE
(the Professional Standards for Administrators)®9fe /1 & s AEMARE - 4
Wahis ik RSt LBV LR/ 214 E& (Massachusetts Department of Education,
2003) - 2003 F1&E%  ITHABERZIEG > AEEMFBRELHGSE 22T E££
BAER+ BB RHEMEE FMEEARELIZERLBARGHAL LM R E
5] 9 (Massachusetts Department of Education, 2003) -

()BEXH BB EHRBIEBRE

AMEEBRMMNEFTAITHABERAF LR AFRLAARFMAES/ 28 XTy
B2k TR E4% (Pupil Personnel Director) ~ #4%3] # x4 (School Guidance
Director)~ £3+ —F & LM LM%/ £% (Core Academic Subject
Supervisor/Director for 5-12) #v & 3|+ —F R IE LM RN 2R B ZLFHHF T/
* % (5-12 Non Core Academic or Elementary Level/Subject Supervisor/Director)
Ewmfg > AP @AM EBRBHEAN DY HFE—FFdTF ¢ (Massachusetts
Department of Education, 2003)

24 $5% x4 (Pupil Personnel Director) » A& H#F £ 4 & SfHRkA - &
% aiE4E £ % (director )~ 24738 P £ /£ (department head ) &34 % £ (curriculum
specialist) > #FLBEA B —BER - KBRFREHEERY > F—EFTHRLBAEHHF
SEEER - B E e (school guidance counselor) ~ 2 kit & TAE A Fo 2 A E
% 6R (school adjustment counselor) E#M&HFE > EZ2AFHEIFTABER

(prerequisite license) BH T » AR FLMIF=F - W ZCYARKFTEELE
RATHHRE REBMELREIAE BEEE - BE HEITBIAZF > BFHFE
HFRBERE  TARKREHS o 185 5% 2@ :BNIELEE M B3R K57 R5% - B AR /T
LI A E s A RA BT BT ME R KRR BB T o B S BRAICE R
W REREY B EAREE-BITREERIZIEKRA -
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FAME X2 (School Guidance Director) 8 HIF 2 % — {8 4 55 48 B4 £
BT HME - 2RAEC T LR FBHLE G EREBR - AZERHBEEEEHE
% (prerequisite license) B#TF » AR FLMIIE =5 o ybib » & — FHagii g
EHMPAE - FESHEAPE TR I 25 o
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ELmEAiE A raAD - Bt BENEE FERARL Y
G L EE NI GRERE RS w | BRI B

YIREER - [P T EFE - B HERTH T
fisE i (prerequisite license ) & E=4% > HERFFEATEMER
T SERERRTE=4F - # o

| |
|

MTEL fEs@ MBI RER Tl

LA 2 SR B AR 1T R,

>\2_{_
il
iy
oA
il
g
B
[mpt

SRR IERE L AR FmmARHEEEY
W BEEPHE—EHEE i ]

BRI S S
Af%E RESEE 300
/NEF o SERRREEE S
& R A -

B3 MMHER#EEPMEFEREIFERR

FHR B ¢ Massachusetts Department of Education. (2003). Guidelines For Administrator Routes
to Initial Licensure 603 CMR 7. 00. Retrieved June 5, 2010, from Massachusetts
Department of Education: http://www. doe. mass. edu/Educators/03adminguide. pdf

(ZDERBRTA G ERR

e F AB BB HRITHME (the Recertification Regulations) %7 1999
FI2RA4A% RBOABRCHATARZIEELR T RAGREXIGFEHANER
BRMMNZERALEHETE B UAYRAZEY - MHRAT A ROHENS
ok AZE S REFEINEHFT AR LS LT RERNEERRABRAYN
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=

RRAET  HEAREZ L ERBRERTHRAZ FHEA - (LG8 H S EHM L Lk
REEE > RS T KM 5 N R R B SRR AR S B

RBERHZMBRE  HFERBELERE —R - REHGER BT 2B B2 S
HEFARAE-—BLF-BBOFHMNARMETZ R EHBBH (professional
development points, PDPS) BF Z R BARE - M ¥/ N EHE R —EHEH LS
ERAAOHEFTABHERE —BEANEERERIE  SERF—EHEE - ERNEL
BT ERFEEIHFTER B URAEANBLELBRENAE - B> 340
BAGEERRNE VIR EFLEAB IS 20T REASHBAFTLE -

BFBHEFGHTUMBES A TohShE R MmEr £iR/8 - #5KRE  ARE
ARTHEBERZT > BEEE 10 NoFay 805 o 7T 45245 3069 % 92 2 4048 B 89 2 7Y
RHERATEAMOER > o EBMEFREREG ABHE X - BHKTS - $1p
MR- THETERE - BEEHNELBEAEERRAH RRESEARRZ L RE
BT ~ 273 & R &R E AR B4R T T (Massachusettes elementary and
secondary educaiton, 2000a) -

R4 PDP 45 5 B AR T A A S B KB S 1E MM 2T AR ET 0B 55
FERBESERFZ MBI GBS EAERBLARRTFE - LB T2 AEH
AT RS Ly R AR B o Bl RE— ~ — R — LI E BE R T
15 PDP 258 » = ~ w F oy 3Fo st AT 69 3R 7T 4% 22.5 PDP 258 (Massachusettes
elementary and secondary education, 2000b)

B oh o # & A8 F 433k 8 (performance assessment ) #o £ #4185 ( content tests)
W o HIBBEHIFE T AEAF 120 PDP 258k > BB L P9 AR5k A A 90 PDP bk -
WBIBHF P ey B 5 > BT 45 30 PDP 258k o 25381845 € 2N R 5% 0 7T sA % 45 90PDP
2L # (Massachusettes elementary and secondary education, 2000b)

B T BB AR RIBZE bz Y MHEBH FTABBBEIEEZE > £
PR R LT ERER  ZETURBHEIIGFRE > U a E Lapfifo Ll E R
B ¥R (Massachusettes elementary and secondary educaiton, 2000a) -

(W)ITHANB R ¥R R 818

RTAMBITERZER - Bl fofgFoh > 603CMR 7. 00 SR PRELITHABZ &
¥ 42 # (professional standards for administrators) @ BA#E T £ 2 KATHA B L H 6940
WA EIBHRNITHABELERE  BATH =M

1. BT HAB YRR %2 E
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KEEEERNFRAAMIRELZ BIE
HEEEEMRIFILEEREIPREITHRABELLRR  BUBITHLERBYESF -
HRIZEZAZBMBEREHFEZIA R RREEFSITEAE L ¥R R ZLRT
(Massachusettes elementary and secondary education, 2009) -

THRABREREWYNEEEZHFLAAE 78 »F (Bquity )~ 4 & B 14 (Community
Relationships) #» & ¥ &4% (Professional Responsibilities) 3 » &#—E T@® X
FPFmby A MUEATHA B 258 13548 (Massachusettes elementary and secondary
education, 2009) -

1. 454

(1) #RAEHFTER > ARNILRALEB ML -
(2) # e bmesiEH (vision and mission) -
3) REANERBHEH G AERE  EHFR  FREEEHESTE -
(4) THRIESBEFEGEER -
(5) HEBA B S EMHLEEY -
(6) AMEL4x2Y BEHMEANE  —RAIPPTEERRFE -
() WHyBWMBAFEERE  FENBAREHEZIRE —B -
(8) mMsiERA - R4EHIMEGEEF (nentors) EA -
(9) BBETER  RHMHFT R ZETREGENFE -
(10) AHITHREZRAET > ZHAENRE BEASE ZHRAHRNERP TR
AR AR o
2. F7 8L
(1) RAMA MM TRl E K LB -
(2) BRAMIEGT L B FEFEATF
(3) Pl BUTFFERENT > BERLF RN RENE -
(4)  #efe R a3t % BB R R A PT
(5) EybE R A > B HE F Em o
(6) BEFTFRAERE EHENFREE-
() 2RI IR ok 2 B ITHIE -
3. F
(1) HBBEBEHEFE2RBHELYT > UESSMAELAENER - FBfoH -
(2) BREHFHFERETH  FUmALAEGIEGOARML  RETAHALNRAR
KT bty —trF o
(3) mHELAEME  FAZRKG—EHEEE % -
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(4) Wy ZLeEmAct—BEARYER 2A8CHAHEE

(5)  ERMHMAELZLGRMAR > A SR -

(6)  HHE - 2AME THEHEAR  CLFEEHE —BEH0Et

4. & B t4

(D) AR ZEHEMT  BAZ  HEHTRHUFTHFEL > SRR L
HERARE—ARLH -

(2) ABE - FR - BERFEPEEACEHEMN - SRR —EBEMG > TERL
BRR > HEHPHRA -

b. REHix
(1) fedmiB AR RAEE F R -
(2) AZLEEBNH TR RS EE > RETHEik o
(3) JoBARMEREEH P B ZHFT RUFMAE -
(4) FREFHEA LR EEREAMOKETAL -
(5) HABA LM EMRALAERHELENHE T EHAR -
(6) HEAHA A M IIFE4A GRS -
(7 RAZEIRFTE > BRELRIHEGLH -
(8) o324 KR ETER o
(9) HAEAKYEB  SRAMETERERAHEHYRIE -
(10) EABFREAT - HBUFF T BUR B EZER - RENZA RN LA HNE
AR~ ARBABES RHBEBPENEERFZERE -
(1) RRALHEBHUFTEARE - EREHHRE -

(& )ONISL 3R 423%3

A B2 AAR S 4% (National Institute for School Leadership, NISL) # &
B ERAEE G b B 2 B AR AR T Ao AE 60 DI BRRA2 2005 RN R F B B9k
AEMNBITHE —BHNET  RAEACRENERLF BRENFZLLBRIBEFRILE
BEWRESR > B3R BB S AMAERANE T UHBENNZ2E - BF e
R HBOAZBATRN  RAUNESLERRARKLBR HXBEEEFRENR
FHEEAAR o PEPERATRAB OSSR —BHPAEHRRE MU ESRLEA XL
AR A Roe 2 AT E RIS A R Y R ALK - M A GeRE R
Lesley University, NOVA Southeastern University #= Fitchburg State College &
V5 REHF RSHEL - L EMRBZHE -

1. NISL #%3t32 &

NISL#EaR B850 E SREALHRGPMHE RALMT TbgeRt
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BRI RBRLEIE  —BERLEETE RO LI ARP RS LEA S SE
LUTH L A AR AT FRAE — (B B B A e BB AR Y

LIIRBROLIE > RALKE  BHLBAHABPACBES ALY -
NISL g92ilsk Rug & - MR 2 H A REHE  BEAPBEI Lysd  EXofMash—B4
MAB B ERRAA  ATBA BB AR S S AR TRE  FHHE PR ERK L
RN IA T WA SR+ SR IEA B # - NISL 815 T 7125 914 02 8 B 44 49
#a3 0 A RE AL A AR Y B AR -

. FHUZREAEHGHS A4 (standard-based instructional systems) Z Mg
FodE A Ko o

. AMAEEEWERHET I -

3. BB AESHREHENE > FoifTER A KRR BAZ 400 -
FHBERERMBEFTEREN R~ Reb T A F th53 (Medina, 2009) -

REITRAS

NISL &

NISL S B4
S|k ‘ mak - 187t

&K NISL
e ZEE

A% E

4 NISL #y#sgssl

#FA AR Medina, N. J. (2009, March). Final Report: Evaluation of National Institute for School
Leadership (NISL) Implementation in Massachusetts (2005 - 2008). Retrieved June 5,
2010, from Massachusettes Department Of Elementary & Secondary Education:

http://www. doe. mass. edu/edleadership/nisi/?section=news

Plekpizz %kt o NISLRERMH P EHFT R - ey 2R R I BEMG—R%:
#y o B& NISL X3 BEMEZELZ—F B2 B8 > By fe 883 4R X dh
AFHAR BEZMESEA TN EBA ARG SE BEMNEZFRLTHREA
BEREARE  BAKRERAM N AREST > REELARBE (Medina, 2009) -
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Adb > REERETHIS > RELIEWER  HHEHKE -

NISLIREAE—E2T Ry 4E#B 18 Bafe 2 RAKKXIEE > ot 2 RAEHE
BRE - mEHNE e T

F—E#B &L T#R2i(world-class schooling) : BEE4v BAZ | » 242 N K 4 AR rg
BELSTHNAE  HFHRE S RELARMEEELE DAAR e B B 0 2 & 4 i o i

fAS

L2 et A (school designer) -

FoEfe L T REHSL (Focusing on Teaching & Learning) | @ # 2N EH &
ZEBEASNE AR LENREA - B RPN BB Ro S g B R g

=B A TH RN FREHRAN (Developing Capacity & Commitment) | » # &
N R=BELSTHE  BREAEHZ4EH (instructional leader) ~ EH4a
4 (team builder) fof453248 % (ethical leader) -

#uofEste & T RER (Driving for Results ) | » #H LN ES RO BEELH S !
BREAZ—BEBRES L th e REREEMAESE -

% 2 NISLBRENE - R Ean e

#+8 B Buwg (R) | REHE (R)
B 1 -2 F #% (The Educational Challenge) 1 1
71 (#) 2 2
B2 - REAAGIEE S
#8— (The Principal as Strategic Thinker) ’ ’
ERER M sxe (80 4 4
(world-class
schooling) : B3 - ABREABAHOHEL S . -
BAE 40 B AR (Standards-Based Instructional Systems)
$73 (#) 6
B4 - RERARPRBIH B
(The Principal as School Designer) !
8= B S - FHREEHREA 8 7
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REHaS

(Focusing on

(Foundations of Effective Learning)

Ex5 (&) 9 8
Teaching &
Learning) B b6 - ReAMENEYS
10 9
(Leadership for Excellence in Literacy)
a6 (&) 11 10
BT - ReEMPLeysgaE
12 11
(Leadership for Excellence in Math)
a1 (&) 13 12
W EL -BReRENEE
13
(Leadership for Excellence in Science)
OB (%) 14
BT 8 -12H & ¥ ok
14 15
(Promoting Professional Knowledge)
B8 (&) 15
16
#g (Simulation) 16
4k 3 Wt (Coaching Institute) 17 17
# 4k 35 B a8 (Coaching Institute) 18 18
B9 -REAHSAHEN 9 o
(The Principal as Instructional Leader)
#8=
219 (4) 20
BRI
Rl $70 10 - kR FasE ’ 20
(Developing (The Principal as Team Builder)
Capacity & | g3 11 - mEAGEEES
Commi tment ) _ 22 21
(The Principal as Ethical Leader)
87511 (&) 23 29
' B 12 -BREkA—AEENRE A
#Ew@ 24 23
B RER (The Principal as Driver of Change)
(Driving for | 7 12 (&) 25 24

30




Results ) | §7 13 - » e KU R AR RS
(Leading for Results) » »
et E e (Simulation) : 27 26
#agE R (Simulation) 28 27

A RR - Medina, N. J. (2009, March). Final Report: Evaluation of National Institute for School
Leadership (NISL) Implementation in Massachusetts (2005 - 2008). Retrieved June 5,
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BEBRAEETREERRAHEE - AHEZVERERBALEBATARBANK
g 0 Rk NISL 60 i ds - b 0F S e B 80 2 R0t 4 9 4 L 21 2 ik
Rex s BEEA LT/ L (Medina, 2009) -

2. PN BRERAR Z S

AR ERET > BRLIH S HEFRMAEL T ERTE  2HsEREgm
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Lesley RZMBERERFW 0 BELES T T EHHEAR - EHMA R E4L
MREEHRFTRAREES > HROZHFE5E0T > B AR LE -

(1) A% B A5 & (Adult Learning and Development) 3 24

(2) #HFAAE 2 H MM 4% (Critical Contexts of Educational Leadership) 34

N
7

(3) A LA @is s (Achieving Academic Excellence for All) 344
(4) ZRENL 4+ KA F o (School as a Center of Student Achievement) 3%

&
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(6) # %£+#r4 (Program Evaluation) 34 4-
(7) M F 42 (Building Communities of Practice) 3# 4-(Lesley University,
2008)
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